
 

 

Homewood Public Library District Board Meeting 

Regular Meeting Minutes 

Homewood Library 

7:00 p.m. – April 15, 2015 
 

CALL TO ORDER –  

President Korajczyk called the meeting to order at 7:02 pm with a roll call vote.  Present for all or part of 

the meeting were Mr. Barr, Ms. Muryn, Ms. Eagle, Ms. Sterbenc, Mr. Weiss, Ms. Korajczyk and 

Administrative Librarian Ms. Crump.  Staff members Ms. Satkus, Assistant Director of Library and Web 

Services and Dianne Gallagher, Head of Patron Services were also present.  Guests Pat Smith, George 

Bush, and George Bouchie were present. Recorder of minutes was Sandy Sullivan. 

 

CONSENT AGENDA –  

Ms. Muryn moved, seconded by Ms. Eagle to approve the consent agenda.  Roll call vote:  Ms. Eagle – 

aye, Mr. Barr – aye, Ms. Muryn – aye, Mr. Weiss – aye with abstention on approving the minutes of the 

March meeting due to absence, Ms. Sterbenc – aye, Ms. Korajczyk – aye.  Ayes – 6, Nays – 0.  Motion 

carried. 

 

LIBRARIAN’S REPORT –  

Ms. Crump said that the librarian’s report was emailed to all board members.  Mr. Weiss commented on 

the storytime presenter on May 12th.  It is Cindy Rauch, former library director who will be returning to 

conduct storytime, as she had done for many years during her employment at the library. 

 

Ms. Crump mentioned the storytelling event on April 20th.  Both speakers are wonderful.  Bill Lepp, one 

of the speakers, won the West Virginia liars’ contest for many years.  Additionally, there will be a sign 

language interpreter. 

 

The Veterans Benefits Fair will be held on Saturday, April 25th.  Ms. Crump told the board she announced 

it at the Village of Homewood board meeting last night. 

 

It is National Library Week and staff had a variety of food this week.  Lunch will be provided by the 

Friends.   This is also migration week for the new ILS.  Ms. Gallagher commented that there are ups and 

downs.  Currently the system is down for the entire evening due to problems with the holds migration.  

Enterprise is working for searching but patrons and staff cannot place holds.  Credit card processing for 

fines payments will take place at the front desk very soon.  People are signing up for text messaging.  

The ability to download e-resources to the Kindle is fewer steps.  Ms. Satkus said it is a little challenging 

getting used to the new screens.  It is easier for patrons, but more steps for staff. We just tell patrons to 

be patient while working through it.  Ms. Gallagher reiterated that it really is hard for the staff, even 

with the months of preparation as it is so different than our previous system.  The staff are working 

really hard she said.  She is very pleased with everyone.   Ms. Crump said she also is pleased with the 

staff.  There have been no long lines of patrons.  The staff are keeping up.  She also agreed that the new 

system is easier and designed more for patrons than staff.   

 

Ms. Crump said there was an incident between a patron and one of our security people.  The patron 

submitted a FOIA request for the security camera footage but there was no audio associated with the 



footage.  Ms. Crump viewed it and could not hear any exchange so it wasn’t much help in learning about 

the incident. 

 

Ms. Crump said she has been elected to the ATLAS board.  There were four open seats and four 

candidates so everyone who ran was elected.   They were seeking contributors for the PLA blog and Ms. 

Crump volunteered and is in.  The latest issue of ILA Reporter came out.  This is the issue that Ms. Crump 

was in charge of coordinating and the theme was storytelling.    

 

Ms. Crump drove to Peotone for a meeting with the IPBC sub pool we are in.  HPL is the first library to 

join the sub pool which was all municipalities until now.  She felt pleased and encouraged by the level of 

attention to detail of the group.  A date will be set later next month for eligible staff to enroll for a July 

1st start. 

 

Ms. Crump described a new piece of Gale software called Analytics on Demand.  This program takes 

census data and merges it with our patron’s records and data to create reports that are meaningful to 

the library.  The data is encrypted so there are no privacy issues.  She went to a webinar last week and 

was excited that this will help with our marketing so we won’t be marketing in a vacuum.  Mr. Barr 

asked if this if for staff use only.  Ms. Crump replied, yes --  we would not violate patrons’ privacy.  Ms. 

Muryn asked who else has used Analytics on Demand.  It is a consortia purchase by RAILS so others in 

our system may be using it.  She also asked what type of patron data is used.  Ms. Crump replied name 

and address.  Ms. Crump said some of the information is basic such as how many library cardholders are 

not using the library.  Are they all in the same neighborhood?  We can also set up parameters for reports 

such as finding out how many users live in a certain radius or neighborhood.   

 

Another new piece of software (hopefully) coming out next year is called Measure the Future.  This 

software tracks building usage by patrons.  Sensors are placed at different spots in the library to see 

traffic patterns and what parts of the library are used more than others.   Mr. Weiss asked how much 

Measure the Future costs.  Ms. Crump does not know yet.  Mr. Weiss said he can see the value of it.  A 

few years ago, Frankfort library did a building usage census with stickers placed when an area had 

traffic. 

 

Ms. Crump reminded the board of the ATLAS trustee workshop on May 16th.  Mr. Flor is registered 

already.   

 

PATRON COMMENT/CORRESPONDENCE/SUGGESTION BOX/EMAIL COMMENTS –  

 

COMMITTEE REPORTS – 

Advocacy – No report. 

Facilities – Need to do a building inspection in May said Mr. Barr.      

Finance – A detailed report was submitted by Mr. Flor who was absent.  

Governmental Affairs -  Nothing from Ms. Muryn.  No comment from Mr. Barr either. 

Library Resources – No report from Ms. Sterbenc. 

Policy – No report from Ms. Eagle. 

Nominating Committee – No report. 



Personnel – Ms. Korajczyk said everyone should have received the new policy.  Ms. Muryn said it was a 

really thorough update.  Ms. Eagle had some punctuation and grammar questions. Ms.  Crump had a 

comment.  In a meeting with the Department Heads, a further definition of full-time was requested.  

They are not asking to halt the process of adopting the policy manual.  They just would like clarification.  

Historically, health insurance eligibility has been the benchmark for full time.  Now part-time (30 hours) 

are eligible for insurance according to the Affordable Health Care Act.  They have proposed wording.  

Want it to comply with ACA eligibility standard. 

Ms. Muryn said her understanding is that the number of hours a person works should define a status of 

full-time or part-time.  She thought it odd to let the benefit define the full or part-time status.  It seems 

backwards.   

Ms. Eagle did some on the spot research and found the Fair Labor Standards Act does not define full and 

part-time.  That should be defined by the employer. 

Ms. Korajczyk thought that this topic should be put on the agenda next month for discussion.  Perhaps it 

can be researched prior to the meeting. 

Ms. Gallagher thanked Ms. Crump for presenting the concern of the Department Heads.  We have so 

many thresholds such as IMRF, Affordable Care Act that it is confusing.  She thanked the board for 

listening and discussing this. 

 

OLD BUSINESS 

 

Personnel policy is being reviewed by board members. 

 

NEW BUSINESS  

Mr. George Bouchie was elected to the board as Mr. Weiss did not run again. We still have an open spot 

as Ms. Eagle is not returning.  The by-laws contain the procedure for a candidate to fill a vacancy. An 

individual who is interested should submit a letter of interest.  Those candidates will be subsequently 

interviewed and a decision will then be made.  Ms. Crump must post the opening in the newspaper, on 

the door, and on our webpage.  The next regularly scheduled meeting is May 20th.  Interested 

candidate’s letters must be in by May 14th.  This will be a 2-year appointment, until the next election.  

The appointed board member can then run for a 6-year term if he wishes. 

 

Discussion took place to decide the best method of contacting board members when checks need to be 

signed.  Various methods were discussed. Board members all had different “best” ways to be contacted.  

Some prefer texts, some email, and some phone calls.  Mr. Weiss suggested a stamp in place of 

signatures.  Mr. Barr said he believed the banks would not accept stamps for check signing although 

Bank of Homewood is now Midwest Bank so this may not be accurate.  Ms. Crump likes the idea of 

assigning people to different months for the responsibility of signing.  Ms. Muryn said that assigning 

signers each month is just more work for Ms. Crump to do.  Mr. Barr thought first available and Ms. 

Crump and Ms. Korajczyk said that is not working any more.   Ms. Muryn suggested that if board 

members are here in the library on personal business, perhaps check with the front desk to see if there 

are any checks that need to be signed.  She is here frequently as is Mr. Flor. 

 

Resolution 2015D is a resolution that Vanguard has requested we make in order to open an account 

Vanguard.  The signators for the Vanguard account will have to change as board officers change each 

year.  It is our responsibility to notify Vanguard when this happens. 

 



Ms. Eagle moved, seconded by Ms. Muryn, to adhere to the request by Vanguard to adopt Resolution 

2015D.  Roll call vote:  Ms. Eagle – aye, Mr. Barr – aye, Ms. Muryn – aye, Mr. Weiss – aye, Ms. Sterbenc – 

aye, Ms. Korajczyk – aye.  Ayes – 6, Nays – 0.  Motion carried. 

 

The Library Board By-Laws were discussed. Each board member has a copy.  They need to be reviewed.  

Ms. Muryn said that unlike the personnel policy that was clearly not up to date, she is not sure what we 

are discussing or amending.  Ms. Korajczyk said there are a few things that need to be addressed and 

updated such as attendance by board members and why there are so many standing committees.  Also 

guests at the board meeting do not need to give their addresses, only names.  Another question is 

section 7.02, which addresses the employment of an assistant director.  Why is this in the by-laws?   

 

Ms. Crump conducted a conversation about 6-year terms for board positions.  Why are our library board 

positions not 4-year terms?  We must pass a resolution if we want to change it.    Mr. Weiss agreed that 

6 years may be too long.  It might put people off for such a long commitment.    

 

Ms. Eagle will schedule a meeting with members to discuss the by-laws.  The committee is Ms. Eagle, 

Mr. Barr and Ms. Korajczyk.  

 

Mr. Barr moved, seconded by Ms. Muryn, to make a fund transfer of $800,000 from Illinois Funds to the 

General Account, as recommended by the treasurer.  Roll call vote:  Ms. Eagle – aye, Mr. Barr – aye, Ms. 

Muryn – aye, Mr. Weiss – aye, Ms. Sterbenc – aye, Ms. Korajczyk – aye.  Ayes – 6, Nays – 0.  Motion 

carried. 

  

A tuition request was received by a staff member for summer classes.  It must be approved by the 

board.  Mr. Weiss asked if we are on target in the budget for tuition reimbursement.  Ms. Crump said 

yes, we are fine this year but next year she will allocate more money in the budget as she expects other 

staff members to start their Library Science coursework. 

Mr. Barr moved, seconded by Ms. Eagle, to approve a tuition reimbursement request from Kimberly 

Nevins.    Roll call vote:  Ms. Eagle – aye, Mr. Barr – aye, Ms. Muryn – aye, Mr. Weiss – aye, Ms. Sterbenc 

– aye, Ms. Korajczyk – aye.  Ayes – 6, Nays – 0.  Motion carried. 

   

There was a patron comment about the discontinuation of our book discussion groups.  Ms. Crump said 

they are only on hiatus for the summer.  We will be looking at how we are going to move forward with 

book discussion groups.   

 

Ms. Muryn said there were many positive comments about many different topics.  Compliments were 

given to Lynn DiMaggio for homebound delivery.  Ms. Muryn asked what is homebound delivery.  Ms. 

Crump explained that Lynn and Kristin Raske go to patron’s homes to bring them material when they are 

unable to physically come to the library. 

 

Ms. Crump referred to the IMET situation and an article in the paper.  She learned that about 60% of 

funds have been recovered. The hotel has been sold.  They are pursuing some USDA reimbursement.  

Some people are optimistic that there might be an 85% recovery. 

 

  

 

 

 



 

Adjournment –    Mr. Weiss moved, seconded by Ms. Eagle, to adjourn at 8:25 p.m.  Ayes – 6, Nays – 0.  

Motion carried. 

 

 

 

 

Accepted _______________________ _____________________________ 

 Lisa Korajczyk, President Sara Sterbenc, Secretary 

 


