
 
 
 

Homewood Public Library District Board Meeting 
Regular Meeting Minutes 

Homewood Library 
7:00 p.m. – December 16, 2015 

 
CALL TO ORDER   
President Korajczyk called the meeting to order at 7:00pm with a roll call vote.  Present for all or part of 
the meeting were Mr. Flor, Ms. Korajczyk, Mr. Barr, Mr. Bouchie, Ms. Sterbenc, Ms. Muryn, Mr. Harris 
and Administrative Librarian Ms. Crump.  In attendance were guests Phyllis Satkus – Assistant 
Department Head of Library & Web Services Department and Diane Gallagher – Department Head of 
Patron Services, Sharon Lade – Circulation clerk, Margaret Novak – Adult Services, Lisa Stilts – Adult 
Services, Deborah Dennison – Administrative Asst, Dane Hiatt – Auditor with Knutte & Associates, Barbi 
Horowitz – Asst dept head patron services & Gertrude Harris – retired librarian.  Recorder of minutes 
was Leslie Stark. 
 
PUBLIC COMMENTS 
Ms. Satkus stated that staff has a lot of questions with regard to the personnel policy and that some 
staff are uncomfortable signing the document at the end of the personnel policy.  Ms. Satkus 
respectfully asked if the policy signing date could be postponed. 
Ms. Dennison reiterated what Ms. Satkus had said. 
 
Ms. Gallagher wrote a letter to the board as she wanted to make sure her comments was received prior 
to the Board meeting. 
 
Ms. Lade spoke about how much she feels that this library is a community.  She stated that she believes 
the staff has gone through a lot of tough things this year:  time clock, computer system (which takes 
staff longer to serve the patrons now), cut in hours that came as a new place needed to be staffed 
(FORT).  She added that without the staff, the building would not be the valued place it has been for all 
of these years.  Ms. Lade posed 2 questions: 

1.  How much did the consulting firm cost 
2. How much was spent on attorney’s fees for the rewritten policy.  
 

Ms. Lade also thanked the board for the gift cards and said that respect, trust & compassion are the 
three pillars on which this library is founded 
 
Ms. Horowitz asked about whether the questions could be answered in the board meeting.  Ms. 
Koraczyk stated that they could not give a response tonight.   
 
Ms. Dennison asked when the staff could find out about when the staff could have a meeting with the 
board.  The response was that the Board would be discussing that tonight. 
 
Mr. Bouchie had a question about who received the letter from Ms. Gallagher – Ms. Gallagher 
responded that the document she sent was sent to Dept. Heads as well as the Board.  
 



A statement was made that Management Association & our attorney have been consulted with regard 
to the personnel policy and that no Federal & State laws require sick time to be given to employee – 
completely up to the business to decide what to do with sick hours. 
   
  
CONSENT AGENDA –  
Minutes for last month – typo “budge” instead of “budget”.  “More  economical” instead of “less 
extravagant”.   
 
Mr. Bouchie moved, seconded by Mr. Flor, to approve the consent agenda with amendments.  Roll call 
vote:   Mr. Flor – aye, Mr. Barr – aye, Ms. Korajczyk – aye, Mr. Harris – aye, Mr. Bouchie – aye.  Ayes – 5, 
Abstain – 2, Nays – 0.  Motion carried. Ms. Muryn – abstained & Ms. Sterbenc abstained. 
 
 
ADMINISTRATIVE LIBRARIAN’S REPORT (See attached)    
Done with 25th anniversary.  Concluded with FOHL having a presentation. 
 
New events for 2016 
 
Claudia Miller (Department Head of Tech Services) will be retiring and noted her last day as March 19.  
 
Deadline for Tech Services Dept Head applications – Dec 31st.  Goal is to have new person start Feb 1. 
Advocacy day – details coming. 
 
 
COMMITTEE REPORTS –  
Advocacy – Mr. Harris, Chair 
No report 
 
Facilities – Mr. Bouchie, Chair 
No report 
 
Finance – Mr. Flor, Chair 
Treasurer’s report attached.   

Results of 1st five months – revenues down – property taxes are lagging.  Expenses below budget 
particularly because all of the e-resources haven’t been purchased yet.   

We are about $55,000 below the fall budget for property taxes – could possibly be down $100,000 at 
end of fiscal year.  We’re up a little bit with fines/fees.  FOHL looks like it may be down a little.  
Completely uses up all the unassigned cash we had in July of this year.   

Ms. Crump wondered if Finance Committee could have a meeting in January to look at items we could 
adjust. 

Mr. Flor would like to offer to transfer responsibility to another member of the board.  Good time to 
nominate another board member to serve as treasurer. Mr. Flor can help as needed.  Good timing with 
budget cycle comes to an end.  Like to think that we have come through the worst of it.  By the time we 
come to the next meeting would be good to have an idea. 

 



Governmental Affairs – Mr. Barr, Chair 
No report 
 
Library Resources – Ms. Sterbenc, Chair 
No report 
 
Personnel Policy – Ms. Muryn, Chair  
Muryn provided a handout regarding cell phone policy.  Ms. Crump had brought to her attention that 
saying no cell phones at all doesn’t really work within the policy.  Need input on entire first paragraph.  
Initially wanted to remove the first sentence.  General discussion was held regarding cell phone usage by 
the employees.  Mr. Barr stated that the purpose was to address abusive use of cell phones.  There are 
other policy manuals out there that may have other helpful language.   

A discussion was held about Floating Holidays – regarding being awarded January 1st:  Ms. Crump stated 
that there was a discussion about how detailed – would be up to each department head how they would 
be awarded based on when the new employee was hired and that the topic was specifically left 
undetermined so the department head could make that determination.  Ms. Gallagher’s letter requests 
some direction from the Board about that subject.   

Ms. Gallagher’s letter also had a question regarding sick leave: maximum accumulation as the confusing 
point.  Ms. Gallagher stated that maximum accumulation states 420 hours which puts a cap of 
days/hours leave.  Sick time accruals will become 2 “banks” – one for the sick leave accruals tracked 
through the time clock and one for IMRF.  She would like a separation between hours & a “leave”.  The 
first paragraph – you can only have 420 hours.  Nothing is indicated that there are two different places 
for the sick time.  General discussion was held of the two different “buckets” of sick time.  Ms. Koraczyk 
stated that if longer sick time needed, there is FMLA leave (if one is qualified) available after employee’s 
420 hours has been used and that most libraries cap the sick time at 60 days for IMRF too. 

The next question was about ACA guidelines, with 30 hour rule.  Crump stated not putting wording 
about the ACA was a conscious act.  Both committees made a conscious choice not to include it. 
Discussion was held about ACA definition of full-time (30 hours) and Library Personnel Policy’s definition 
of full time employees with regards to health benefits. 

Mr. Bouchie stated that any source of confusion for the staff from the Personnel Policy will be reviewed.  
Ms. Crump was directed to ask staff for written suggestions, questions, and concerns regarding 
personnel policy meeting.  A meeting of the Personnel Policy Committee was scheduled for January 11, 
2016 at 7 pm.  Staff are to submit questions to Ms. Crump by January 8, 2016.  Ms. Crump will pass them 
along to the Personnel Policy Committee. 

The next question was about the timing of staff signing the Acknowledgement page for the Personnel 
Policy Manual.  Mr. Bouchie would like the date of 12/31/15 to stand for signing of the personnel 
manual.  He pointed out that the manual is open to revision.     

Finally, there was a question was about the library’s security camera and the Patriot Act.  The Board 
pointed out that the Patriot Act does not address security cameras.   

Ms. Muryn stated that it is time for Ms. Crump’s review.  General discussion was held on the best 
practices for that process.   

 
Policy – Ms. Korajczyk , Chair 
No report 



 
OLD BUSINESS 
No report 

 
NEW BUSINESS   
Audit report given by Dane Hiatt from Knutte & Associates 

 Each year test all assets & liabilities to make sure they balance.  Noted that are no control 
issues.  Good to see that none of the funds have actual expenses bigger than the budget.  
Expenses in general:  a little less than 1:1 with respect to cash. 

 

 Fund balances have decreased about 195k – mostly in the general fund – down to 810,000. Still 
relatively strong but need to be kept an eye on.  Keeping expenses down.  Gasb 68 needed to be 
implemented this year – state requirement. 

 

 Big change is due to GASB 68 – now have to show the net pension liability.  Report obtained by 
IMRF actuary.   

 

 Tax revenue down slightly this year – getting lower and lower.   
 

 Audit this year much more efficient due to monthly use of an outside accounting firm. 
 

 Weakness:  Audit firm prepared the Management Letter.  (Fifty percent of libraries/park districts 
have it prepared by Knutte.   

 

 Motion to accept the Audit needs to be put on agenda for next board meeting.  Audit results 
have been reported to the comptroller.   

 
Property Appraisal 
The appraisal required for liability insurance has been completed. 
 
Travel Request 
Approval request was submitted for Ms. Crump to attend the PLA conference in Denver in April 2016.  
Cost will be approximately $1500.  Mr. Barr made a motion to approve the request for Ms. Crump to 
attend the PLA Conference in Denver.  Seconded by Mr. Harris. 
Roll call vote:   Mr. Flor – aye, Mr. Barr – aye, Ms. Korajczyk – aye, Mr. Harris – aye, Mr. Bouchie – aye, 
Ms. Muryn – aye, Ms. Sterbenc – aye.  Ayes – 7, Nays – 0.  Motion carried.  
 
Tuition Reimbursement Request 
Motion to request tuition reimbursement for Kelly Campos in the amount of $1000 made by Mr.Barr. 
Seconded by Mr. Harris. 
Roll call vote:   Mr. Flor – aye, Mr. Barr – aye, Ms. Korajczyk – aye, Mr. Harris – aye, Mr. Bouchie – aye, 
Ms. Muryn – aye, Ms. Sterbenc – aye.  Ayes – 7, Nays – 0.  Motion carried.  

 
Fund Transfer 
Discussion of doing online transfers for Vanguard Account.  Decided that check was preferred over 
online transfer. 



Ms. Muryn made a motion to authorize the transfer of $153,333 from the Vanguard Fund to our general 
bank account.  Mr. Flor seconded. 
Roll call vote:   Mr. Flor – aye, Mr. Barr – aye, Ms. Korajczyk – aye, Mr. Harris – aye, Mr. Bouchie – aye, 
Ms. Muryn – aye, Ms. Sterbenc – aye.  Ayes – 7, Nays – 0.  Motion carried.  

New Committee Chairs 

Facility committee – Mr. Bouchie – chair, Mr. Barr & Mr. Harris 

Finance – Mr. Flor – chair, Ms. Muryn, Ms. Sterbenc & Ms. Korajczyk 

Personnel – Ms. Muryn – chair, Mr. Flor, Mr. Bouchie & Ms. Sterbenc 

Policy – Mr. Barr – chair, Mr. Harris, Ms. Muryn & Ms. Korajczyk 

 

Lots of compliments this month in blue slips.  Comments get typed up and put on the bulletin board. 
 
Motion made to Adjourn to Closed Session under ILCS 5 120/2 (C) (1) at 8:50pm.  Motion made by Mr. 
Barr, seconded by Ms. Muryn.  Roll call vote:   Mr. Flor – aye, Mr. Barr – aye, Ms. Korajczyk – aye, Mr. 
Harris – aye, Mr. Bouchie – aye, Ms. Muryn – aye, Ms. Sterbenc – aye.  Ayes – 7, Nays – 0.  Motion 
carried.  

Board moved back into open session at 9:36pm 

General discussion was held regarding evaluation of administrative librarian.  Ms. Muryn stated that 
more tools are needed.   
 
Mr. Flor made a motion for a vote of confidence for Administrative Librarian Ms. Crump, seconded by 
Mr. Bouchie. Roll call vote:   Mr. Flor – aye, Mr. Barr – aye, Ms. Korajczyk – aye, Mr. Harris – aye, Mr. 
Bouchie – aye, Ms. Muryn – aye, Ms. Sterbenc – aye.  Ayes – 7, Nays – 0.  Motion carried.  

Ms. Crump thanked the board. 

  
Motion to adjourn made by Mr. Flor, seconded by Ms. Sterbenc, at 9:39 p.m.  Ayes-7, Nays -0.  Motion 
carried. 

 

 

Accepted _______________________ _____________________________ 

 Lisa Korajczyk, President Murray Barr, Secretary 
 
  


