
 

 

Homewood Public Library District Board Meeting 

Regular Meeting Minutes 

Homewood Library 

7:00 p.m. – March 18, 2015 
 

CALL TO ORDER –  

President Korajczyk called the meeting to order at 7:02 pm with a roll call vote.  Present for all or part of 

the meeting were Mr. Barr, Mr. Flor, Ms. Muryn, Ms. Eagle, Ms. Sterbenc, Ms. Korajczyk and 

Administrative Librarian Ms. Crump.  Ms. Satkus, Assistant Director of Library and Web Services, was 

also present.  Recorder of minutes was Sandy Sullivan. 

 

CONSENT AGENDA –  

Ms. Eagle moved, seconded by Ms. Muryn, to approve the consent agenda.  Roll call vote:  Ms. Eagle – 

aye, Mr. Barr – aye, Ms. Muryn – aye, Mr. Flor – aye, Ms. Sterbenc – aye, Ms. Korajczyk – aye.  Ayes – 6, 

Nays – 0.  Motion carried.   

 

LIBRARIAN’S REPORT –  

Ms. Crump stated that her Librarian’s report was emailed to board members.  She also shared 

information about “Read Your Way Homewood”, a blog recently started.  The link to the blog is on the 

HPL website.  Staff members are posting reviews about books they’ve read and rated.  The ratings are 

libbies.   

 

This Sunday, March 22, Those Were The Days radio players are performing at the Friend’s Coffeehouse 

at 2:00 p.m.  Next Tuesday, March 24, at 6:00 p.m., Lauren Pelon, a musician, will be performing.  The 

show is billed as Music From The Back Porch.   

 

Ms. Crump said the board will get statistics in a different way after we go live with the new ILS.  The 

March and April numbers may be inaccurate if there are any statistics at all right away.   

 

 

PATRON COMMENT/CORRESPONDENCE/SUGGESTION BOX/EMAIL COMMENTS –  

Ms. Crump said there were a couple of more comments about the African American history displays.  

Ms. Crump telephoned the patrons and discussed the topic with them.  She said the patrons had some 

good ideas which could be incorporated next year. 

 

Ms. Eagle commented on the Homewood-Flossmoor High School Career Day.  She saw on H-F’s 

webpage that librarianship as a career was represented. 

 

 

COMMITTEE REPORTS – 

Advocacy – No report as Mr. Weiss was absent. 

Facilities – Nothing to report from Mr. Barr.  

Finance – A detailed report was submitted by Mr. Flor and is attached to these minutes. We remain a 

little over budget in expenses.   Some maintenance expenses were paid.  We do not know if spring 

receipts from Cook County are on track. We will know more in May.  Property tax receipts are expected 



to run about $115,000 below budget.   Mr. Flor and Ms. Crump will have a preliminary working budget 

for the 2015-16 fiscal year ready in May.  Mr. Flor sees things leveling out after fiscal year 2016.   

The Finance Committee met and recommended that the board contribute $620 per month to eligible 

employees for individual health insurance.  

Governmental Affairs – Korajcyzk stated that RAILS has three public trustee seats open. Mr. Barr cannot 

run again due to term limits.  

Library Resources – Nothing to report from Ms. Sterbenc. 

Policy – No report. 

Personnel – Ms. Korajczyk said the committee has finished the policy book.   It was sent out to board 

members.  She would appreciate more eyes looking at it and providing feedback.  It will be discussed at 

the next board meeting.  Ms. Korajczyk thanked everyone on the committee for their hard work.   

 

OLD BUSINESS 

Ms. Muryn moved, seconded by Mr. Barr, to accept the Finance Committee’s recommendation that the 

library’s monthly contribution for individual medical insurance is $620 per month per employee for the 

next fiscal year 2015-16.  Roll call vote:  Ms. Eagle – aye, Mr. Barr – aye, Ms. Muryn – aye, Mr. Flor – aye, 

Ms. Sterbenc – aye, Ms. Korajczyk – aye.  Ayes – 6, Nays – 0.  Motion carried.   

 

NEW BUSINESS  

The parking lot agreement with the Homewood Police Department was discussed.  We must have an 

agreement with the Homewood police in order for them to police our parking lot.  Ms. Eagle moved, 

seconded by Ms. Sterbenc, to approve the parking lot agreement with the Village of Homewood, which 

is self-renewing for a period not to exceed 20 years. Ayes – 6, Nays – 0.   Motion carried. 

 

We now have a 3-D printer and a corresponding usage policy will need to be added to the computer and 

technology section of our policy manual in Article 7.  The Digital Media Committee met and formulated 

a policy.  Discussion also took place regarding the cost per ounce that will be charged to users.  Mr. Flor 

said we must remember to build in the cost of maintenance and/or replacement of parts into the 

amount we charge.     

 

Mr. Barr moved, seconded by Ms. Muryn, to approve the 3D printing policy.  Ayes – 6, Nays – 0.  Motion 

carried. 

 

Mr. Barr moved, seconded by Ms. Eagle, to eliminate a second reading for the 3-D printing policy. 

Ayes – 6, Nays – 0.  Motion carried. 

 

Ms. Eagle moved, seconded by Mr. Barr, to transfer $400,000.00 from Illinois Funds to the general 

account.  Roll call vote:  Ms. Eagle – aye, Mr. Barr – aye, Ms. Muryn – aye, Mr. Flor – aye, Ms. Sterbenc – 

aye, Ms. Korajczyk – aye.  Ayes – 6, Nays – 0.  Motion carried. 

 

Ms. Crump reminded the board members of two upcoming events.  The LACONI annual Library Trustee 

Banquet will be held on Friday, April 17 at 6:00 p.m in Addison. The speaker is Dr. John H. Falk who will 

speak on “The Museum Experience and Public Libraries.”  There is also an ATLAS Trustee Workshop on 



May 16 from 9 a.m. – 12 p.m at the Glenwood/Lynwood Library.  The guest speaker is Rick McCarthy 

who will discuss ”Future Trends in Libraries.” 

Adjournment –    Ms. Eagle moved, seconded by Ms. Muryn, to adjourn at 7:50 p.m.  Ayes – 6, Nays – 0.  

Motion carried. 

 

 

Accepted _______________________ _____________________________ 

 Lisa Korajczyk, President Sara Sterbenc, Secretary 

   

    

  

 

  



HOMEWOOD PUBLIC LIBRARY 

TREASURER’S REPORT 

AS OF FEBRUARY 28, 2015 

 

The February 2015 Treasurer’s report remains unchanged from recent reports:  income trends are 

generally unfavorable for making budget this fiscal year. 

 

Three primary causes exist for this unfavorable trend: (1) property tax receipts are expected to run 

$(115,259) below budget and $(95,477) below last fiscal year; (2) library materials spending is ahead of 

budget by $18,321 and last year to date by $15,848; and (3) maintenance expenses are $28,340 over 

budget and $16,121 over last year to date. 

 

Through February 2015 we show an operating deficit of $(74,044).  We are expecting receipt of the East 

Hazel Crest contract payment of around $52,000 shortly.   If in the best case we stick to budget spending 

for the rest of the year, we can expect an operating income of $23,545 which is ($167,456) below 

budget and ($216,426) below last fiscal year. 

 

This level of operating surplus is unsustainable.  In combination our current and expected performance 

will reduce cash by ($213,730) for the full year, with the prospect of another weak property tax levy 

appearing for the coming fiscal year.  Work on our fiscal 2016 budget will commence in a couple of 

months and we will have some ideas as to how to recover this $200,000 by then.  

 

As of February 28, 2015: 

 
YEAR TO DATE LAST YEAR CASH VERSUS TOTAL YEAR CASH VERSUS

ACTUAL TO DATE LAST YEAR FORECAST BUDGET

OPERATING CASH FLOW

  Operating Surplus (Deficit) (74,044)$            67,660$             (141,704)$           23,545$             (167,456)$           

    Less Property Taxes Due (75,163)              (110,311)            35,148               -                        -                        

    Change in Unpaid Bills (57,586)              (1,930)                (55,656)              -                        -                        

Cash Flow From Operations (206,793)            (44,581)              (162,212)            23,545               (167,456)            

Capital Expenditures (47,620)$            (60,696)$            13,076$             (92,500)$            -$                      

Loan Repayment (144,775)            (28,225)              (116,550)            (144,775)            4,225                 

Year to Date Change in Cash (399,188)            (133,502)            (265,686)            (213,730)            (163,231)            

Beginning Cash Balances 2,582,257           2,626,798           (44,541)              2,582,257           -                        

CASH BALANCES YEAR TO DATE 2,183,069$         2,493,296$         (310,227)$           2,368,527$         (163,231)$           

CASH BALANCES AT JUNE 30 2011 2012 2013 2014 2015

  Minimum Working Capital 1,500,000$         1,500,000$         1,500,000$         1,500,000$         1,500,000$         

  IMET/Capital Projects 866,742             796,020             796,597             707,460             661,245             

  Unassigned Cash 287,568             390,187             330,201             374,797             207,282             

Cash Balances 2,654,310$         2,686,207$         2,626,798$         2,582,257$         2,368,527$         

 

Respectfully submitted, 

 

Chris Flor 

Treasurer 

March 18, 2015 

 

 

 


