
 

 

Homewood Public Library District Board Meeting 

Regular Meeting Minutes 

Homewood Library 

7:00 p.m. – June 22, 2015 
 

CALL TO ORDER –  

President Korajczyk called the meeting to order at 7:00 pm with a roll call vote.  Present for all or part of 

the meeting were Mr. Flor, Ms. Muryn, Ms. Sterbenc, Ms. Korajczyk, Mr. Bouchie, and Administrative 

Librarian Ms. Crump.  Phyllis Satkus, Assistant Director of LAWS Department was also present. Also in 

attendance was guest Mr. John Farris.  Recorder of minutes was Sandy Sullivan with Leslie Stark. 

 

PUBLIC COMMENTS: 

Mr. Farris expressed his desire to discuss the budget.  He encouraged the library to put more financial 

information on our website.  He stated he has not yet seen the proposed budget. He has looked at our 

financial audit.  Given his understanding of our financial position, he does not feel that is reducing staff 

hours is necessary.  Ms. Crump and Ms. Korajczyk thanked Mr. Farris for his comments. 

 

CONSENT AGENDA –  

Ms. Muryn moved, seconded by Ms. Sterbenc, to approve the consent agenda.  Roll call vote:  Mr. 

Bouchie – aye, Ms. Muryn – aye, Mr. Flor – aye, Ms. Korajczyk – aye, Ms. Sterbenc – aye.  Ayes – 5,  

Nays – 0.  Motion carried. 

 

LIBRARIAN’S REPORT –  

Ms. Crump stated that on June 25 Charles Bethea will be speaking as part of our Speaker Series. 

July 29 is the literary themed cake contest.  The ribbon cutting for the new teen space will be held on 

August 19 at 6 p.m., just before the regular board meeting.    Ms. Muryn commented that Ms. Crump 

would be riding her decorated bike in the Homewood 4th of July parade.  She asked if there could be 

walkers also as she would like to do that. Ms. Crump replied yes, walkers are welcome. 

  

COMMITTEE REPORTS –  

Advocacy – No report. 

Facilities – No report as Mr. Barr was absent. 

Finance – Mr. Flor said the board has the treasurer’s report and statistics which were emailed to them.  

He read the treasurer’s report.  A copy of the report is attached to these minutes. He stated that we 

have an operating deficit of $150,042.  We still have one month to go in the fiscal year.  In this final 

month, we will have three payrolls but only paid out for two in the month of June.  The third payroll’s 

cash will move in July.  This third payroll will expand the full year deficit to $196,175.  Unassigned cash in 

the general fund $174,962. With a satisfactory budget that we hope we have created, we will not have 

to repeat this loss next year. 

Governmental Affairs -  No report from Ms. Muryn. 

Library Resources – No report from Ms. Sterbenc. 

Policy – No report. 



Nominating Committee – Ms. Sterbenc said the committee met and recommended the slate of officers 

for the 2015-16 year as follows:  Ms. Korajczyk as President, Ms. Muryn as Vice-President, Mr. Barr as 

Secretary, and Mr. Flor as Treasurer. 

Personnel Policy – Ms. Korajczyk said there were several questions about the personnel policy from Mr. 

Bouchie.  He will email the other board members and a further meeting will be arranged. This item will 

be tabled for this meeting. 

 

OLD BUSINESS 

Mr. Bouchie moved, seconded by Ms. Sterbenc, to table the approval of the personnel policy until next 

month.  Ayes – 5, Nays – 0.  Motion carried. 

 

Ms. Crump discussed moving the DML.  She did a room study use.  For the thirteen weeks between 

January 1 and April 30, 2015, the meeting room was in use every third Wednesday.  If the DML was 

moved to the conference room space, the board could still meet in the new DML (old MPR).  Mr. Flor 

said the usage statistics show that program attendance is down and he would like to keep the meeting 

room available for groups and programs on Wednesday evenings.   Mr. Bouchie asked how far in 

advance a group can reserve the meeting room.  Ms. Crump said about six months.  Mr. Bouchie asked if 

Ms. Crump could book the meeting room for our board meetings after the start of the new year.  Mr. 

Flor said he would like to keep the meeting room available for groups or events on Wednesday.  The 

board should be able to be comfortable in the new DML room.  Ms. Muryn said she is not opposed to 

being in the DML or having to shift locations.    Mr. Bouchie said he does not want the public to be 

excluded from meetings because of space limitations.  Mr. Flor said there are generally not many guests 

from the public that come to board meetings.  However, Mr. Bouchie said we have to make the 

meetings accessible for the public.   Ms. Muryn suggested possibly changing the board meetings to 

Monday nights as perhaps the meeting room is more available on Mondays.  Mr. Flor said that squeezes 

the timeline for financial reports; the board would not have a lot of time to read the information 

included in the board packet.  General consensus of the board was to try in the new DML space (old 

MPR).  Ms. Crump asked if board wants her to reserve meeting room for a couple of months in six 

months.  That would give the board several months to try out meeting in the DML and see if it is 

working.  If the DML works, then she could cancel the reservation of the meeting room.  The board 

agreed to this compromise.   

 

NEW BUSINESS  

Election of officers:  Mr. Bouchie moved, seconded by Ms. Muryn, to approve the slate of candidates as 

recommended by the nominating committee as follows: Ms. Korajczyk as President, Ms. Muryn as Vice-

President, Mr. Barr as Secretary, and Mr. Flor as Treasurer.  Roll call vote:  Mr. Bouchie – aye, Ms. Muryn 

– aye, Mr. Flor – aye, Ms. Korajczyk – aye, Ms. Sterbenc – aye.  Ayes – 5, Nays – 0.  Motion carried. 

 

An audit of the Board’s closed sessions minutes needs to be done in order to decide if it is no longer 

necessary to keep them confidential.  Ms. Muryn and Mr. Bouchie offered to do this task. 

 

Mr. Flor moved, seconded by Mr. Bouchie, to approve the Building and Maintenance Ordinance 15-3, 

Ordinance Authorizing Levy of an Additional Tax for the Maintenance, Repairs, and Alteration of the 

Library Building and Equipment.   Roll call vote:  Mr. Bouchie – aye, Ms. Muryn – aye, Mr. Flor – aye, Ms. 

Korajczyk – aye, Ms. Sterbenc – aye.  Ayes – 5, Nays – 0.  Motion carried. 

 



 Mr. Bouchie moved, seconded by Mr. Flor, to approve the Prevailing Wage Ordinance 15-4, An 

Ordinance of the Homewood Public Library District, Cook County, Illinois,  Ascertaining the Prevailing 

Rate of Wages for Laborers, Workmen, and Mechanics Employed on Public Works of Said Homewood 

Public Library District.  Roll call vote:  Mr. Bouchie – aye, Ms. Muryn – aye, Mr. Flor – aye, Ms. Korajczyk 

– aye, Ms. Sterbenc – aye.  Ayes – 5, Nays – 0.  Motion carried. 

 

A hiring freeze was discussed by Mr. Flor.  The intention in the new budget is to keep all current 

employees.  We have done that.  We must still watch expenses next year and the year after that.  

Attrition is one way to maintain the budget. There is a smart way to do this and if we don’t take 

advantage of attrition, next year we may have to reduce staff.  Attrition becomes a primary source of 

cash flow.  He recommends a hiring freeze for the fiscal year 2015-16  

 

Ms. Muryn moved, seconded by Ms. Sterbenc, to approve a hiring freeze for the next twelve months, 

effective July 1, 2015 – June 30, 2016, subject to appeal by the administrative librarian and as presented 

by the Finance Committee.  Roll call vote:  Mr. Bouchie – aye, Ms. Muryn – aye, Mr. Flor – aye, Ms. 

Korajczyk – aye, Ms. Sterbenc – aye.  Ayes – 5, Nays – 0.  Motion carried. 

 

Mr. Bouchie asked if there are any positions that Ms. Crump may come to the board asking for an 

exception in the near future.  Ms. Crump said there were two circulation staff members that left and 

have already been replaced.  Circulation is one area that needs to be fully staffed in the event of 

someone calling off work.  Ms. Muryn asked if there are any staffing agencies that specialize in 

temporary library jobs.  What about staff members from other libraries that may want additional work? 

Ms. Korajczyk said that is a difficult situation as circulation rules vary from library to library.  Ms. Crump 

said generally there is a two-week notice from an employee who is leaving  and a couple of weeks to 

interview, so there is time to bring an exception request to the board or schedule a special board 

meeting solely for the purpose  of discussing an exception. 

 

Mr. Flor discussed the amended budget.  The spreadsheet shows very detailed month by month figures 

for each employee, IMRF, social security, dental, vision, and medical contributions.  There are only 

fourteen staff members taking insurance, not eighteen.  This reduces the deficit.  Ms. Korajczyk asked if 

wiggle room should be built in.  Ms. Muryn had a question about the possibility of future grants.  Ms. 

Crump said there are not very many grants available for operating expenses; they are generally for 

special projects.  Ms. Flor said we are aggressively looking though and mentioned the HVAC project last 

year that was paid by grant money.  Mr. Flor said with the budget tightened up, we should be able to 

look at YTD numbers accurately.   

 

Mr. Bouchie moved, seconded by Ms. Sterbenc, to approve the 2015-16 budget as amended.  Roll call 

vote:  Mr. Bouchie – aye, Ms. Muryn – aye, Mr. Flor – aye, Ms. Korajczyk – aye, Ms. Sterbenc – aye.   

Ayes – 5, Nays – 0.  Motion carried. 

 

Ms. Crump asked if she can put something in the next Homewood Highlights and the Chronicle 

explaining to the public our financial status.  She is hearing that the community and public do not know 

what is going on.  Mr. Flor asked if the board could look at the article before putting it in Highlights.  Mr. 

Bouchie asked if she was approached by Marilyn Thomas of the Chronicle.  Ms. Crump said no.   Mr. 

Bouchie said if you are approached you can respond as you see fit.   Mr. Bouchie said that he is not sure 

it is appropriate to put this in Highlights.  The purpose of the Highlights is probably 90 percent about 

promoting programs said Ms. Crump.   Ms. Korajczyk said Ms. Crump could put something on her blog.  

Ms. Crump said the blog is no longer in existence.    Ms. Muryn said she is in favor of transparency.  Mr. 



Flor said he is pleased with the library’s proactive approach in dealing with the lack of revenue.    Ms. 

Crump will write something for Highlights and show it to the board next month. 

 

Ms. Muryn discussed finding a work-flow analysis intern, someone who would be at a Master’s degree 

level.  There was discussion about locating an intern candidate with a background in the library science 

field.   The Board recommended that Ms. Crump inquire at the University of Illinois-UC, at Dominican 

University, and at the University of Wisconsin-Milwaukee. 

 

Ms. Muryn made a comment about the blue comment slips.  Most are positive and helpful.  She said 

personally, she has very positive experiences at the circulation desk.  She never waits more than a 

couple of seconds before someone comes out to help.    

 

Mr. Bouchie moved, seconded by Mr. Flor, to go into closed session at 8:23 to discuss appointment for 

the open seat on the Board.   Ayes - 5, Nays - 0.  Motion carried. 

 

Return to open session at 8:45 p.m. 

 

Mr. Bouchie moved, seconded by Mr. Flor, to appoint Percy Harris as board trustee, effective at the July 

15th board meeting.  .  Roll call vote:  Mr. Bouchie – aye, Ms. Muryn – abstain, Mr. Flor – aye, Ms. 

Korajczyk – aye, Ms. Sterbenc – aye.  Ayes – 4, Nays – 0, Abstention – 1.  Motion carried.  Ms. Korajczyk 

will notify Mr. Harris by telephone and Ms. Crump will notify the other candidates by mail.  Mr. Bouchie 

said the decision to choose an applicant was difficult and there were many qualified candidates. 

 

The public hearing date for the proposed Budget and Appropriations Ordinance will be set at the July 15 

Board meeting. 

 

A celebration will be held for Ms. Eagle and Mr. Weiss later in the summer. 

 

Adjournment –    Mr. Flor moved, seconded by Mr. Bouchie, to adjourn at 9:02 p.m.  Ayes -5, Nays -0.  

Motion carried. 

 

 

 

 

Accepted _______________________ _____________________________ 

 Lisa Korajczyk, President Sara Sterbenc, Secretary 

 

  



HOMEWOOD PUBLIC LIBRARY 

TREASURER’S REPORT 

AS OF MAY 31, 2015 

 

The May 2015 Treasurer’s report continues to confirm the trend observed this fiscal year, that Cook 

County property tax receipts will end up well below the original levy and budget for the year. 

 

Through May 2015 we show an operating deficit of $(150,042).  This includes recurring capital 

expenditures and debt service.  Budget through May anticipated an operating surplus of $32,867, 

leaving the Library ($182,908) under budget for the first eleven months.  Activity during June includes a 

third payroll which will expand the forecast full year deficit to ($196,175). 

 

The principal source of this deficit is a ($160,703) forecast undercollection of property taxes compared 

to budget.  Expenses are over budget through June due to unanticipated building repairs. 

 

As a consequence of this deficit we will be drawing $200,000 from our unassigned reserves by the end 

of June.  The fiscal year 2016 budget anticipates a ($221,141) reduction in expenses for next year and a 

draw of $39,042 on these reserves.  According to this plan we will be left with around $135,000 in 

general reserves a year from this June, not enough to cover continuing deficits. 

 

As of May 31, 2015: 

 
YEAR TO DATE LAST YEAR CASH VERSUS TOTAL YEAR CASH VERSUS

ACTUAL TO DATE LAST YEAR FORECAST BUDGET

OPERATING CASH FLOW

  Operating Surplus (Deficit) (150,042)$           2,347$               (152,389)$           (196,175)$           (195,675)$           

    Less Property Taxes Due 195,560             224,830             (29,271)              -                        -                        

    Change in Unpaid Bills (91,998)              (66,675)              (25,323)              -                        -                        

Cash Flow From Operations (46,480)              160,502             (206,982)            (196,175)            (195,675)            

Capital Fund Expenditures (21,138)$            (65,959)$            44,821$             (21,138)$            28,862$             

Year to Date Change in Cash (67,618)              94,543               (162,161)            (217,313)            (166,813)            

Beginning Cash Balances 2,582,257           2,626,798           (44,541)              2,582,257           -                        

CASH BALANCES YEAR TO DATE 2,514,639$         2,721,341$         (206,702)$           2,364,944$         (166,813)$           

CASH BALANCES AT JUNE 30 2011 2012 2013 2014 2015

  Minimum Working Capital 1,500,000$         1,500,000$         1,500,000$         1,500,000$         1,500,000$         

  IMET/Capital Projects 866,742             796,020             796,597             707,460             689,982             

  Unassigned Cash 287,568             390,187             330,201             374,797             174,962             

Cash Balances 2,654,310$         2,686,207$         2,626,798$         2,582,257$         2,364,944$          
Respectfully submitted, 

 

Chris Flor 

Treasurer 

June 22, 2015 

 


