MEETING MINUTES
HOMEWOOD PUBLIC LIBRARY DISTRICT
BOARD OF TRUSTEES
Regular Board Meeting, January 17, 2024
7:00 p.m.

Call to order

President River called the meeting to order at 7 pm. Present: Trustees Ward, River,
Cutshall, Greep, Gildart, Popelka and Nowak and Library Director Waltman. Also
present: Ed Tracy, Auditor from Selden Fox.

Introduction of Guests

Ed Tracy, Auditor, Selden Fox, infroduced himself.
Public Comments

There were no public comments.

Comment Sheets

There was discussion regarding the comment sheet suggestion the creation of a “
donate one, take one” charging cord box in our lobby.

CONSENT AGENDA (Action with Roll Call Vote)
Approval of the Minutes

e Approval of the minutes of the Regular Board Meeting, November 15, 2023

e Acceptance of the Financial Reports of November and December, 2023

e Approval of the General Fund Check Registers and ACH payments dated
11/17/2023, 12/8/2023, 12/19/2024 & 1/4/2024

e Acceptance of the Bills Payable Report as outlined in the Financial report

e Payroll, IMRF and FICA payments November and December 2023

e Balance sheet as of November and December 2023

o FY 2022-2023 YTD Actual vs. Budget

Acceptance of the 2023 and 2024 Statistical Reports

Trustee Cutshall motioned and Trustee Ward seconded the approval of the Consent
Agenda as presented. Ayes: Nowak, River, Ward, Popelka, Cutshall, Gildart and Greep.
Nays: None. Motion carried.

Old Business

e Audit for FY 2022-2023 presentation, Ed Tracy, Selden Fox



Ed Tracy from Selden Fox presented the audit to the Board. He talked about some of
the GASB (Government Accounting Standards Board) changes that were factors but
said they did not have a significant impact on our report. He shared that the opinion
Selden Fox gave was of the highest level and the opinion we would want. He said that
the review of our finances reflected well planned budgeting and judicious spending
and that there was “good adherence to the budget and a strong year for the library
overall”.

A final copy of the audit will be provided in electronic form to the library for the web site
and in paper form for the Business Manager and Director’s offices and the Treasurer.

e Community Survey/Strategic Planning Update

As mentioned in the Director’'s Board Report there has been an update posted to the
web site with responses to some of the Community Survey suggestions. Additionally,
Director Waltman mentioned that next steps toward Strategic Planning include the
Managers having meetings with their departments and getting feedback, moving
toward, hopefully developing, the SWOT (Strengths, Weaknesses, Opportunities and
Threats) Analysis lists that are typically part of the strategic planning process, possibly as
part of an all staff meeting/in service. Opening up avenues for community participation
and then bringing those suggestions together to the Board for further review/discussion,
massaging them all to hone in on the top Strategic Planning Goals and Objectives will
follow. Also considering, at some point, to be determined and discussed further,
bringing in a third party consultant familiar with Strategic Planning to assist with some
portions of the process. Some hesitancy was expressed regarding bringing in a third
party consultant so this will be discussed further before any action is taken.

New Business
e Notary Policy (action)

The Board reviewed and discussed the Notary Policy as presented. The policy was
crafted using pieces from a variety of other libraries with similar policies. The policy is
new for HPL as is the service. Director Waltman mentioned that the service is only
possible because one staff member has gone through the required training so HPL can
offer the service. There was considerable discussion and issue taken with the limitations
of the policy by a few Trustees. In particular, concerns were expressed about reducing
and removing certain limitations. The possibility of charging non-residents and not
charging residents was also suggested by one Trustee. It was also mentioned by
Director Waltman that the staff member, personally, as well as the library, are both
liable for services provided. There was some additional discussion regarding liability.

Director Waltman was directed to not only consult legal counsel about the legality of
the policy but ask specifically about the limitations in question. It was agreed that the
policy would be approved as it is but revisited at the next meeting. Additionally, at the
next meeting Director Waltman will provide detailed information about the Notary
Services requested, and denied between the service roll out and the February meeting.



Trustee River motioned and Trustee Nowak seconded approving the Notary Policy as
presented and reviewing it again at the next meeting. All present voted aye. Motion
carried.

e Emergency Closing Procedures (action)

There was a brief discussion about the current procedures used for Emergency Closings
(mostly due to inclement weather) and it was agreed no formal procedural changes
were needed.

Director’s Report

e Community Survey/Strategic Planning moving forward
e Inclement weather closures

e Challenge response

e Meeting room software

e Energy (Gas/Electric) quotes

e Decennial Meeting Prep

e Article follow up

e Notary Service update

e 100™ Anniversary Celebration event

e Tax money received, budget on tfrack

Director Waltman mentioned that she had been invited to attend a Joint Review Board
meeting regarding a new TIF. She shared the meeting documents/photos of the
proposed area with those present and interested. More information will be shared at
the next meeting which will be after the Joint Review Board meeting has taken place.

Board Committee Reports

e Facility

e Finance

e Personnel
e Policy

There were no committee reports. A full Board building walk through to identify areas in
need of attention took place and the following items were noted: Ceiling files with
water marks, colors of the signs in the children’s areaq, refreshed art work and paint
needed in the main reading room, new public service desks, updated signage in the Y
NF — 001-J398 section, removal of the fake plant decor atop the stairs and possibly
partnering with the schools to do "“art shows” regularly.

Other Discussion

Thank you notes to the Board were shared and circulated.



Public Comment
There was no public comment.

Adjournment

Trustee River motioned to adjourn the meeting at 8:06 p.m. and Trustee Ward
seconded. Motion carried. Meeting adjourned.



