MEETING MINUTES
HOMEWOOD PUBLIC LIBRARY DISTRICT
BOARD OF TRUSTEES
Regular Board Meeting, February 21, 2024
7:00 p.m.

Call to order
The meeting was called to order at 7:01 pm.

Present: Trustees River, Ward, Nowak, Popelka, Cutshall, Gildart and Director Waltman.
Also present, President of the Friends of the Homewood Library, Pamela Tomek. Absent:
Trustee Greep.

Introduction of Guests

President of the Friends of the Homewood Library, Pamela Tomek, intfroduced herself.
Public Comments

None.

Comment Sheets

CONSENT AGENDA (Action with Roll Call Vote)
Approval of the Minutes

¢ Approval of the minutes of the Regular Board Meeting, January 17, 2024

e Acceptance of the Financial Reports of January, 2024

e Approval of the General Fund Check Registers and ACH payments dated
1/9/2024, 1/16/2024, 1/17/2024, 1/30/2024 & 2/13/2024

e Acceptance of the Bills Payable Report as outlined in the Financial report

e Payroll, IMRF and FICA payments January 2024

e Balance sheet as of January 2024

e FY 2023-2024 YTD Actual vs. Budget

Acceptance of the January 2024 Statistical Reports

Trustee Ward noted that bullet point three above needed a numeral “1" in front of
/30/2024.

Trustee River motioned and Trustee Cutshall seconded the motion to approve the
Consent Agenda with the change recommended by Trustee Ward. Roll call vote. Ayes:
Ward, Cutshall, Popelka, Nowak, River, Gildart. Nays: None. Motion carried.

Old Business

¢ Community Survey/Strategic Planning update



Director Waltman updated the Board on the current status of use of the Community
Survey to work toward a Strategic Plan. At this point managers are meeting with staff
and all administration is gathering feedback from staff. More to come.

e Anniversary Celebration (action)

There was no action. Director Waltman shared the most recent event related flyer with
the Board, regarding the need for volunteers and raffle basket items. Some additional
event planning meetings and plans were also shared including plans for ticket sales.

¢ Notary Policy (action)

There was some discussion about the requested information received from HPL legal
counsel and shared with the Trustees regarding library Notary Services and library
liability. Additional informal information was shared regarding another libraries’
experience with being called to court as a result of providing Notary services. It was
agreed and voted on to continue to keep the Notary policy passed at the January,
2024 meeting in place as it is. Another suggestion regarding possibly having on site
voter registration services offered at the library was made. This will be pursued and
follow up on by Trustee Gildart and Director Waltman.

Trustee Nowak motioned fto keep the Notary Policy the same as it currently is and
Trustee Ward seconded. All present voted aye. Motion carried.

New Business
e lLandscaping (action)

There was no action. There was discussion about the various landscaping options
including having the University of lllinois Extension, HPL part-time staff and Haggerty
landscaping handle portions of the landscaping. It was agreed that the front circle and
front bed area would be maintained by the University of lllinois Extension and Haggerty
Landscaping should maintain the Dixie Highway portion, the front area outside the
youth area, and the back of the building and have HPL staff fill in with weeding and
watering and additional projects as needed. Director Waltman will reach out to the
various parties with this information.

Director’s Report

e Per Capita Grant and Cook County Tax Exempt Affidavit submitted
¢ Notary follow-up

o  Web site fransition complete

¢ Meeting room software

e Proposed 183 Street TIF

e Various building improvements/inspections

e LinkedIn live on web site

o Staffing updates

e FOHL donations



¢ Mardi Gras Madness
¢ Tax money received, budget on frack

Director Waltman also noted that maintenance staff member Brian Bell has made
headway on a number of the items identified during the building walk through last
month.

Board Committee Reports

e Facility
e Finance
e Personnel
e Policy
No reports.

Other Discussion
None.

Public Comment
None.
Adjournment

Trustee River adjourned the meeting at 7:32 p.m. by consensus.



