MEETING AGENDA
HOMEWOOD PUBLIC LIBRARY DISTRICT
BOARD OF TRUSTEES
Regular Board Meeting, April 17, 2024
7:00 p.m.

Call to order
Introduction of Guests

Public Comments

Comment Sheets

CONSENT AGENDA (Action with Roll Call vote)
Approval of the Minutes

e Approval of the minutes of the Regular Board Meeting, March 20, 2024

e Acceptance of the Financial Reports of March, 2024

e Approval of the General Fund Check Registers and ACH payments dated
3/20/2024, 3/28/2024 & 4/4/2024

e Acceptance of the Bills Payable Report as outlined in the Financial report
e Payroll, IMRF and FICA payments March 2024

¢ Balance sheet as of March 2024
e FY 2023-2024 YTD Actual vs. Budget

Acceptance of the March 2024 Statistical Reports
Old Business

e Decennial Committee Report
¢ LACONI Trustee Banquet

New Business

e Establish Nominating Committee and Meeting Date (action)

Director's Report

e |LLINET Interlibrary Loan report submitted
e 100th Anniversary event



e "Planting Day" — April 15th

e National Library Week

* Decennial Committee Report DRAFT complete
e Job Descriptions complete

e SEl e-mails received, completed

e Public Library Association Conference

* Trustee Workshop

* Tax money received, budget on track

Board Committee Reports

e Facility

* Finance
* Personnel
* Policy

Other Discussion
Public Comment
Adjournment
The next regular Board meeting is scheduled for May 15, 2024 7 pm

The Homewood Public Library District is subject to the requirements of the Americans
with Disabilities Act of 1990. Any individuals who plan to attend and/or participate in
the meeting and who require certain accommodations are asked to phone the Library
Director at (708) 798-0121, at least one working day prior to the meeting to arrange for
accommodations.



