MEETING MINUTES
HOMEWOOD PUBLIC LIBRARY DISTRICT
BOARD OF TRUSTEES
Regular Board Meeting, June 19, 2024
7:00 p.m.

Call to order

The meeting was called to order at 7:00 p.m. Present: Trustees Cutshall, Gildart, Greep,
Nowak, Popelka, River and Ward. Also present was Library Director Waltman. Absent:
None.

Introduction of Guests

Guests aftending the meeting signed in as: Adam Faulk, K. Finley, Jayden Finley, Pastor
Doyle and Percy Harris.

Public Comments

An individual identifying himself as Pastor Doyle spoke for a period of time about
assisting individuals with college advancement. He mentioned positive vision ministries
and using the library for advancing this purpose.

Comment Sheets

Some discussion of the remarks made both positive and negative.

CONSENT AGENDA (Action with Roll Call Vote)
Approval of the Minutes

o Approval of the minutes of the Regular Board Meeting, May 15, 2024

e Approval of the minutes of the Nominating Committee Meeting, May 15, 2024

e Acceptance of the Financial Reports of May, 2024

e Approval of the General Fund Check Registers and ACH payments dated
5/14/2024 & 6/5/2024

e Acceptance of the Bills Payable Report as outlined in the Financial report

e Payroll, IMRF and FICA payments May 2024

e Balance sheet as of May 2024

e FY 2023-2024 YTD Actual vs. Budget

Acceptance of the May 2024 Statistical Reports

Trustee River motioned and Trustee Popelka seconded approval of the Consent
Agenda as presented.

Roll call vote — Ayes: Cutshall, Gildart, Greep, Nowak, Popelka, River and Ward. Nays:
None. Motion carried.



Old Business
e Working Budget (action)

The working budget was presented with a few revisions from the one presented at the
previous meeting. There was some discussion and explanation about the changes and
recommendations. Additionally, Director Waltman shared an alternative she would like
to include if approved by the accountant, which would show a balanced budget
including previous income earned.

Trustee River motioned and Trustee Cutshall seconded approval of the budget as
presented and approval as amended with the recommendation by Director Waltman,
if approved by the library accountant.

Roll call vote — Ayes: Cutshall, Gildart, Greep, Nowak, Popelka, River and Ward. Nays:
None. Motion carried.

e Strategic Plan (action)
The strategic plan results were shared with the Board. There was some discussion of the
plan and it was recommended that adding more plants to the building and replacing
some of the outdated art be included. Director Waltman will make revisions and
present the final Strategic Plan at the next meeting.
New Business

e Ordinance 2024-01 Board Meeting Dates (action)

Trustee River motioned and Trustee Gildart seconded approving Ordinance 2024-01
Regular Board Meeting dates for the 2024-2025 fiscal year.

All present voted aye. Motion carried.

¢ Ordinance 2024-02 Non-resident Fee (action)

Trustee River motioned and Trustee Popelka seconded approving the Non-resident Fee
Ordinance as presented.

Roll call vote — Ayes: Cutshall, Gildart, Greep, Nowak, Popelka, River and Ward. Nays:
None. Motion carried.

e Ordinance 2024-03 ORDINANCE AUTHORIZING LEVY OF AN ADDITIONAL .02 TAX
FOR THE MAINTENANCE, REPAIRS, AND ALTERATION OF THE LIBRARY BUILDING AND
EQUIPMENT (action)



Trustee River motioned and Trustee Popelka seconded approval of Ordinance 2024-03
as presented.

Roll call vote — Ayes: Cutshall, Gildart, Greep, Nowak, Popelka, River and Ward. Nays:
None. Motion carried.

e Engineering Proposal (action)

There was discussion of the proposal received from Engineering Solutions Team,
regarding the HVAC System evaluation needs. As has been evidenced by the
continued malfunctioning of the current system, resulting in excessively high
temperatures in the building, repeatedly for the past several years a professional
evaluation of the current system is needed. Director Waltman met sought professional
assistance in this area. She and the maintenance staff met with the company
representatives and is recommending approving their proposal based on their
professionalism and experience as well as colleague recommendations.

Trustee River motioned to approve the Engineering Solutions proposal and Trustee
Popelka seconded. Roll call vote — Ayes: Cutshall, Gildart, Greep, Nowak, Popelka,
River and Ward. Nays: None. Motion carried.

e lLandscaping (action)

A proposal from Haggerty Landscaping was presented to the Board. Haggerty has
done considerable work at the Homewood Library as well as the Flossmoor Library.

Trustee Cutshall motioned and Trustee Ward seconded approval of the Haggerty
proposal as presented. Roll call vote — Ayes: Cutshall, Gildart, Greep, Nowak, Popelka,
River and Ward. Nays: None. Motion carried.

Closed Session

e Pursuant to 5 ILCS 120/2 (c)(2) to discuss collective bargaining matters

e Pursuant to 5ILCS 120/2 (c) (1) for the purposes of discussing “The appointment,
employment, compensation, discipline, performance, or dismissal of specific
employees of the public body or legal counsel for the public body”

There was no closed session.

There was discussion of the brief proposal presented by AFSCME at the negotiations
meeting which took place Wednesday, June 51, attended by Trustees Gildart, Ward
and River, Director Waltman and Attorney Tom Melody. There were no additional
documents to be considered or reviewed at the meeting as was expected per the
discussion June 5™. There was discussion that the next meeting was slated for Monday,



June 24th. That meeting, however, wound up being rescheduled to Tuesday, June 25th,
per the union's request, citing needing more time to prepare.

Director Waltman exited the meeting at 8:27 p.m. and re-entered the meeting at 8:40
p.m.

NEW BUSINESS CONTINUED

e Collective bargaining matters (action)
There was no action on this item.

e Holiday Pay Opt In Policy (action)

A revised “Holiday Pay Opt-In Policy” was presented to the Board. The revision was
made with the intention of helping alleviate a union concern expressed regarding
holiday hours and pay.

Trustee River motioned to approve the Holiday Pay Opt-In Policy” as presented and
Trustee Ward seconded. All present voted aye. Motion carried.

e Non-union staff raise recommendations (action)

Trustee River motioned and Trustee Gildart seconded approving percentage raises for
all non-union, managerial and administrative staff, effective July 1 2024. Roll call vote -
Ayes: Cutshall, Gildart, Greep, Nowak, Popelka, River and Ward. Nays: None. Motion
carried.

Director’s Report

e HVAC issues

e Engineer recommendations

e TBS equipment

o Staff Engagement (formerly in-service) Day
e Union negotiations

e Summer Reading Kick Off

e Homewood 4™ of July Parade

e Strategic Planning

e Tax money received, budget on track

Director Waltman shared that new TBS equipment would be coming and that the last
equipment update goes back to 2013. This equipment is used heavily by patrons for
printing, scanning and faxing. She also shared a temporary solution to help alleviate
staff dealing with heat issues and that she is looking into a specific staffing situation and
potential resolutions.



Board Committee Reports

Facility
Finance
Personnel
Policy

There were no committee reports.

Other Discussion

There was no additional discussion.

Public Comment

There was no additional public comment.

Adjournment

The meeting was adjourned by consensus at 8:56 p.m.



