MEETING MINUTES
HOMEWOOD PUBLIC LIBRARY DISTRICT
BOARD OF TRUSTEES
Regular Board Meeting,

April 17,2024 7 p.m.

Call to order
The meeting was called to order at 7:01 pm. Present: Trustees Gildart, Nowak, River, Popelka,
Ward, Greep and Director Waltman. Absent: Trustee Cutshall.

Introduction of Guests
There were no guests.

Public Comments
There was no public comment.

Comment Sheets
There was brief discussion of the comment sheets.

CONSENT AGENDA (Action with Roll Call vote)
Approval of the Minutes
e Approval of the minutes of the Regular Board Meeting, March 20, 2024
® Acceptance of the Financial Reports of March, 2024
e Approval of the General Fund Check Registers and ACH payments dated 3/20/2024,
3/28/2024 & 4/4/2024
¢ Acceptance of the Bills Payable Report as outlined in the Financial report
¢ Payroll, IMRF and FICA payments March 2024
e Balance sheet as of March 2024
e FY 2023-2024 YTD Actual vs. Budget
Acceptance of the March 2024 Statistical Reports

Trustee River motioned to approve the Consent Agenda as presented and Trustee Gildart
seconded. Ayes: Gildart, Greep, Nowak, Popelka, River, Ward. Nays: None. Motion carried.

Old Business
¢ Decennial Committee Report

Based on the discussion during the Decennial Committee meeting of April 17, 2024, the Decennial
Committee Report is considered complete and Director Waltman will submit the final report.

e LACONI Trustee Banquet

Director Waltman again shared information about the upcoming LACONI Trustee Banquet, taking
place Friday May 3. Trustees Gildart, Greep, Nowak, Popelka and Ward all expressed interest in
attending. Trustee Cutshall later expressed interest as well. Director Waltman will register the
Trustees, as well as herself, for the event. Driving to and from the event will be coordinated closer
to the event date.



New Business
¢ Establish Nominating Committee and Meeting Date (action)

Trustees River, Ward, Popelka and Greep expressed interest in participating in the nominating
committee. The committee agreed to meet at 6:45 pm, Wednesday, May 15%, just prior to the next
regularly scheduled Board meeting. Trustee Ward might have a travel conflict with that date/time.
She will follow up if that turns out to be the case. The committee of three will be sufficient if she
is unable to attend.

Trustee Gildart motioned and Trustee Ward seconded having the meeting at 6:45 on May 15th. All
Trustees present voted aye. Motion carried.

Director's Report
e [LLINET Interlibrary Loan report submitted
e 100" Anniversary event
e "Planting Day" — April 15th
e National Library Week
e Decennial Committee Report DRAFT complete
e Job Descriptions complete
e SEI e-mails received, completed
e Public Library Association Conference
¢ Trustee Workshop
¢ Tax money received, budget on track

There is a great deal going on at the library in many areas. Specifically, we are 2 weeks from the
100" Anniversary event. Additionally, we had another successful Planting Day with great
weather and plenty of volunteers helping, and, very specifically, many thanks to the University
of Illinois Extension team and primary representative, Nancy Kreith.

Board Committee Reports
Facility

¢ Finance

Personnel

Policy

There were no committee reports.

Other Discussion
There was some follow up discussion regarding the Friends of the Homewood Library
information shared in the Director’s report regarding the most recent FOHL meeting attended.

Public Comment
There was no public comment.

Adjournment
Trustee River motioned to adjourn at 7:44 pm and Trustee Popelka seconded. Motion carried.



