MEETING MINUTES
HOMEWOOD PUBLIC LIBRARY DISTRICT
BOARD OF TRUSTEES
Regular Board Meeting, July 17, 2024
7:00 p.m.

Call to order

The meeting was called to order at 7:07 pm. Present: Trustees Popelka, Ward, Cutshall,
Greep, Gildart and Nowak. Also present was Director Waltman. Trustee River was
absent.

Introduction of Guests

There were no guests.

Public Comments

There was no public comment.
Comment Sheets

There were just a handful of comment sheets not requiring any discussion or response.

CONSENT AGENDA (Action with Roll Call Vote)
Approval of the Minutes

e Approval of the minutes of the Regular Board Meeting, June 19, 2024

e Acceptance of the Financial Reports of June, 2024

e Approval of the General Fund Check Registers and ACH payments dated
6/17/2024, 6/28/2024 & 7/10/2024

e Acceptance of the Bills Payable Report as outlined in the Financial report

o Payroll, IMRF and FICA payments June 2024

e Balance sheet as of June 2024

o FY 2023-2024 YTD Actual vs. Budget

Acceptance of the June 2024 Statistical Reports

Trustee Cutshall motioned and Trustee Ward seconded approval of the Consent
Agenda as presented. Roll call vote as follows: Ayes: Cutshall, Gildart, Greep, Nowak,
Popelka and Ward. Nays: None. Motion carried.

Old Business
Closed Session

e Pursuant to 5ILCS 120/2 (c)(2) to discuss collective bargaining matters



e Pursuant to 5 ILCS 120/2 (c) (1) for the purposes of discussing “The appointment,
employment, compensation, discipline, performance, or dismissal of specific
employees of the public body or legal counsel for the public body”

There was no closed session. The Board discussed the union proposal and the library
counter proposal and relevant discussion points and some members of the negotiating
team shared their insights.

New Business
e Security options

Director Waltman shared information with the Board about the current library security
positions and additional options for consideration.

e Collective Bargaining issues (action)
There was no action nor further discussion.

Director’'s Report
e New compressor installed
e Ordinances posted and published
e Landscaping improvements
e Engineer Solutions follow-up
¢ TBS equipment coming
o Staff updates
¢ Union negotiations
e Summer Reading numbers
¢ Homewood 4t of July Parade
e End of fiscal year numbers

Board Committee Reports

e Facility

e Finance

e Personnel
e Policy

There were no reports.
Other Discussion

There was no discussion.
Public Comment

There was no public comment.



Adjournment

Trustee Cutshall motioned to adjourn the meeting at 8:14 pm and Trustee Popelka
seconded. Meeting adjourned.



