MEETING MINUTES
HOMEWOOD PUBLIC LIBRARY DISTRICT
BOARD OF TRUSTEES
Regular Board Meeting, March 20, 2024
7:00 p.m.

Call to order

The meeting was called to order at 7 pm. Present: Trustees River, Ward, Gildart, Nowak,
Greep, Popelka and Library Director Waltman. Absent: Trustee Cutshall.

Introduction of Guests

There were no guests present.
Public Comments

There was no public comment.
Comment Sheets

There was brief discussion of the comment sheetfs.

CONSENT AGENDA (Action with Roll Call Vote)
Approval of the Minutes

e Approval of the minutes of the Regular Board Meeting, February 21, 2024

e Acceptance of the Financial Reports of February, 2024

e Approval of the General Fund Check Registers and ACH payments dated
2/21/2024 & 3/7/2024

¢ Acceptance of the Bills Payable Report as outlined in the Financial report

o Payroll, IMRF and FICA payments February 2024

e Balance sheet as of February 2024

o FY 2023-2024 YTD Actual vs. Budget

Acceptance of the February 2024 Statistical Reports

Trustee River motioned and Trustee Gildart seconded approval of the Consent Agenda
as presented. Roll call vote as follows: Ayes: Nowak, Ward, Gildart, Greep, Popelka,
River. Nays: None. Motion carried.

Old Business
e 100" Anniversary Celebration (volunteers, raffles, ticket sales, etc.)

Director Waltman gave a brief report about the status of the 100" Anniversary Event
and shared the FAQ to be given to individuals purchasing tickets.



e Landscaping update

As a follow up to the information in her report Director Waltman shared that all parties
who will be working on the grounds have been contacted and that the items for the
April 15" Planting Day have been ordered.

¢ Community Survey/Strategic Planning (action)

Director Waltman shared up to date information about the staff and manager’s
progress meeting and getting feedback for the Strategic Plan. She also shared interest
in having a recognized consultant in the field to and spend some time with staff to get
more feedback, without management present.

Trustee Ward motioned and Trustee Greep seconded the approval of using Standerfer
Consulting for a fee to come and work with staff, during a staff in-service day. Ayes:
Nowak, Ward, Gildart, Greep, Popelka, River. Nays: None. Mofion carried.

New Business
e Closing May 31 for staff in-service day (action)

Director Waltman had previously mentioned, after discussion with managers, wanting
to switch from having the staff in-service day from the traditional date in December to
another time of year. In conjunction with the work on the Strategic Plan Director
Waltman expressed interest in closing the library for an in-service day Friday, May 31.

Trustee River motioned and Trustee Popelka seconded approving a library closure
Friday, May 31 for a staff in-service day. All present voted Aye. Motion carried.

e LACONI Trustee Dinner (action)

There was no action on this item. The upcoming LACONI Trustee Dinner was discussed.
Trustee Ward said she would like to attend. Trustees Gildart, Greep and Popelka said
they might be interested in attending. Director Waltman said she would sign herself and
Trustee Ward up for the event. Any others who decide they are interested should
contact Director Waltman and she will sign them up as well.

Director’s Report

e RAILS Certification submitted

e 100" Anniversary event

¢ Community Survey/Strategic plan updates

e Health insurance rates

e Decennial Committee Report DRAFT complete
e Landscaping parties contacted

e Various building improvements/inspections



SEl e-mails received

LACONI Trustee Dinner

e FOHL workshop

Tax money received, budget on track

Board Committee Reports

e Facility

e Finance

e Personnel
e Policy

There were no reports.

Other Discussion

It was suggested that we might consider whether solar panels could help our energy
costs. Director Waltman said she would check with neighboring libraries to see if others

have investigated this option.

The upcoming April 15" Planting Day was discussed. Trustee Ward said to put her down
for 2 volunteers and Trustees River and Gildart said to include them as well.

Public Comment
None.

Adjournment

Trustee River motioned to adjourn at 7:28 and Trustee Popelka seconded. All present

voted aye. Meeting adjourned.



