MEETING MINUTES
HOMEWOOD PUBLIC LIBRARY DISTRICT
BOARD OF TRUSTEES
Regular Board Meeting, May 15, 2024
7:00 p.m.

Call to order

The meeting was called to order at 7:01 pm. Present: Trustees Nowak, River,
Cutshall and Gildart and Director Waltman and one guest. Absent: Trustees
Popelka, Ward and Greep.

Introduction of Guests

Guest Alice McBride from Park Forest intfroduced herself and said she was just
there to observe.

Public Comments
None.
Comment Sheets

There was some discussion of Yoto cards.

CONSENT AGENDA (Action with Roll Call Vote)
Approval of the Minutes

e Approval of the minutes of the Regular Board Meeting, April 17, 2024

e Approval of the minutes of the Decennial Committee Meeting, April 17, 2024

e Acceptance of the Financial Reports of April, 2024

e Approval of the General Fund Check Registers and ACH payments dated
4/16/2024 & 4/30/2024

e Acceptance of the Bills Payable Report as outlined in the Financial report

e Payroll, IMRF and FICA payments April 2024

e Balance sheet as of April 2024

o FY 2023-2024 YTD Actual vs. Budget

Acceptance of the April 2024 Statistical Reports

Trustee River motioned and Trustee Cutshall seconded the approval of the Consent
Agenda as presented. Roll call vote: Ayes: River, Cutshall Nowak and Gildart. Nays:
None. Motion carried.



Old Business
¢ Nominating Committee Recommendations, election of officers (action)

Trustee Cutshall motioned and Trustee Gildart seconded the Nominating Committee
recommendation to keep the current frustee Officers in place. That slate is: President-
River, Vice-President-Greep, Treasurer-Nowak, Secretary-Gildart. Roll call vote: Ayes:
River, Cutshall Nowak and Gildart. Nays: None. Motion carried.

e Vanguard Resolution (action)

Trustee River motioned and Trustee Gildart seconded moving to approve that Library
Director, Colleen Waltman, Board President, Adrienne River and Board Treasurer,
Thomas Nowak have authority to act on behalf of the Homewood Public Library in
regard to all Vanguard related business, and, in accordance with the Vanguard
documentation as outlined, including, specifically, granting online access to Director
Waltman, and requiring TWO signatures on all documents related to account fund
transactions. Roll call vote: Ayes: River, Cutshall Nowak and Gildart. Nays: None. Motion
carried.

Trustee River motioned and Trustee Nowak seconded moving to approve the Vanguard
Resolution as presented and discussed and outlined in the documentation presented,
including all signatory and account access information as outlined in the Resolution.
Roll call vote: Ayes: River, Cutshall Nowak and Gildart. Nays: None. Motion carried.

New Business
e Working Budget (action)

There was no action on this item. The working budget was presented to the Board with
some adjustments and increase from the previous year. The final working budget will be
presented for approval at the June, 2024 meeting.

Director’s Report

e Levy edit report submitted

e 100™ Anniversary event

¢ Vanguard Resolution

o Staff Engagement (formerly in-service) Day
e Building issues

¢ Summer Reading Prep

¢ Homewood 4t of July Parade

o Health Insurance and IMRF numbers

o Trustee Workshop

¢ Tax money received, budget on frack



Director Waltman also shared some general staff information, information about the
window cleaning and the Homewood 4t of July parade.

Board Committee Reports

e Facility

e Finance

e Personnel
e Policy

There were no reports.
Other Discussion
There was no additional discussion.
Public Comment
There was no additional public comment.
Adjournment

President River adjourned the meeting by consensus at 7:25 pm.



