MEETING MINUTES
HOMEWOOD PUBLIC LIBRARY DISTRICT
BOARD OF TRUSTEES
Regular Board Meeting, August 21, 2024
7:00 p.m.

Call to order

The meeting was called to order at 7:05 pm. Present: Trustees Nowak, River, Greep,
Popelka and Gildart and Director Waltman. Absent: Trustees Cutshall and Ward.

Introduction of Guests

Staff member Jill Postma infroduced herself.
Public Comments

None.

Comment Sheets

Director Waltman will follow up on interest in Yoto mentioned in comment sheets.

CONSENT AGENDA (Action with Roll Call Vote)
Approval of the Minutes

e Approval of the minutes of the Regular Board Meeting, July 17, 2024

¢ Acceptance of the Financial Reports of July, 2024

e Approval of the General Fund Check Registers and ACH payments dated
7/25/2024 & 8/7/2024

¢ Acceptance of the Bills Payable Report as outlined in the Financial report

o Payroll, IMRF and FICA payments July 2024

e Balance sheet as of July 2024

o FY 2024-2025 YTD Actual vs. Budget

Acceptance of the July 2024 Statistical Reports

Trustee River motioned and Trustee Gildart seconded approval of the Consent Agenda
as presented. Roll call vote -- Ayes: River, Gildart, Nowak, Popelka, Greep. Nays: None.
Motion carried.

The Board decided to move to New Business and then return to Old Business.

New Business
e Possible action on closed session discussion

There was no action.



e Ordinance 2023-04 DRAFT Ordinance Providing For Budget and Appropriations of
Homewood Public Library District, Cook County, lllinois for the Fiscal Year
Beginning July 1, 2023 and ending June 30, 2024 and hearing date/time(action)

There was a brief discussion of the proposed Draft. It was agreed that the hearing for
the B & A Ordinance shall take place at 6:45 pm, September 18, 2024 just prior to the
next Board meeting.

e |LA 2024 Attendance

There was a brief discussion of this item. It was tabled and will be an action item for
Board approval at the next meeting.

e Solar Panel Possibilities

Several Board members have expressed interest in obtaining solar panels for the
library. A number of individuals agreed to do follow up research and bring that
information back to the next meeting, including Director Waltman. It was suggested
a sub-committee could be formed to do more leg work regarding the solar panel
research. This will be revisited next meeting.

Old Business
Closed Session

e Pursuant to 5ILCS 120/2 (c)(2) to discuss collective bargaining matters

Trustee River motioned to go into closed session at 7:18 pm and Trustee Popelka
seconded.

Guest Postma exited the meeting room.

After briefly discussing the need or lack thereof for closed session because of there not
being anything new proposed by the union for the Board to discuss it was agreed to go
back into open session.

Trustee River motioned to go back into open session and Trustee Gildart seconded at
7:20 pm.

There was a brief discussion of the most recent meeting and the related documents
included in the Board packets.



Director’'s Report

e Trustee Election information shared and posted
e B & A Ordinance Draft

e Landscaping improvements

e |PLAR

e TBS equipment coming

o Staff updates

e Union negotiations

e Beautification Award

o SAM Account Renewal

e New Library Calendar Transitioned

Director Waltman spoke a bit about the engineers working on the HVAC project. She let
the Board know to expect a proposal in their e-mails and that the engineers would be
attending the next meeting to discuss said proposal.

There was additional discussion about the upcoming Trustee elections.

There was also some discussion of the new staff updates as well as the very nice
“goodbye” messages from staff leaving HPL and moving on to other adventures
elsewhere.

Trustee Nowak expressed interest in attending the Beautification Award recognition
event included in the Board packet.

Board Committee Reports

e Facility

e Finance

e Personnel
e Policy

There were no reports.

Other Discussion

There was no additional discussion.
Public Comment

There was no public comment.
Adjournment

Trustee River motioned to adjourn at 7:50 pm and Trustee Nowak seconded. All present
voted aye. The meeting was adjourned.



