
MEETING MINUTES   

HOMEWOOD PUBLIC LIBRARY DISTRICT 

BOARD OF TRUSTEES 

Regular Board Meeting, November 20, 2024 

7:00 p.m. 

 

 
 

Call to order 

The meeting was called to order at 7:02 pm. Trustees present: Ward, Gildart, River, 

Greep, Popelka, Nowak and Cutshall. Also present: Library Director Waltman. 

Introduction of Guests 

There were no guests present. 

Public Comments 

There was no public comment. 

Comment Sheets 

Compliments were mentioned to staff member Nathan Hare, the Lego program, and 

chess club and a question was received about a magazine. 

 

CONSENT AGENDA (Action with Roll Call Vote) 

Approval of the Minutes 

• Approval of the minutes of the Regular Board Meeting, October 16, 2024 

• Acceptance of the Financial Reports of October, 2024 

• Approval of the General Fund Check Registers and ACH payments dated 

10/16/2024 & 10/30/2024 and 11/6/2024 

• Acceptance of the Bills Payable Report as outlined in the Financial report 

• Payroll, IMRF and FICA payments October 2024 

• Balance sheet as of October 2024 

• FY 2024-2025 YTD Actual vs. Budget 

Acceptance of the October 2024 Statistical Reports 

Trustee River motioned and Trustee Cutshall seconded approving the Consent Agenda 

as presented. Roll call vote as follows: Ayes-- Ward, Gildart, River, Greep, Popelka, 

Nowak and Cutshall. Nays-- None. Motion carried. 

 

New Business 

 

• Levy (action) 

 

Trustee River motioned and Trustee Gildart seconded approval of Ordinance 2024-05, 

ORDINANCE LEVYING AND ASSESSING TAXES OF HOMEWOOD PUBLIC LIBRARY 



DISTRICT, COOK COUNTY, ILLINOIS FOR THE FISCAL YEAR BEGINNING JULY 1, 2025 

AND ENDING JUNE 30, 2026 as presented.  

 

Roll call vote as follows: Ayes-- Ward, Gildart, River, Greep, Popelka, Nowak and 

Cutshall. Nays-- None. Motion carried. 

  

• Insurance Proposal (action) 

 

Trustee River motioned and Trustee Popelka seconded approval of the insurance 

renewal as presented, including the addition of the cyber policy as part of the  

umbrella policy. Roll call vote as follows: Ayes-- Ward, Gildart, River, Greep, Popelka, 

Nowak and Cutshall. Nays-- None. Motion carried. 

 

• Days Closed (action) 

 

Trustee Cutshall motioned and Trustee Ward seconded approving the days closed as 

presented. This proposal included an additional paid holiday closed, June 19th, 

Juneteenth.  All present voted aye. Motion carried. 

 

• FOHL and Board discussion/event (12/5) approval (action) 

 

There was some discussion about the need for Trustees to assist working with the FOHL to 

help address issues with the frequent donation overflow situation. Trustees Popelka and 

River agreed and said they would attend the January 27 FOHL event. There was also 

discussion about the Board and FOHL appreciation event coming up. Trustee Cutshall 

motioned and Trustee Ward seconded approval for spending up to $500 on the event. 

Roll call vote as follows: Ayes-- Ward, Gildart, River, Greep, Popelka, Nowak and 

Cutshall. Nays-- None. Motion carried. 

 

• Staff 12/6 event approval (action) 

 

There was some discussion of the activities planned for the staff event taking place the 

afternoon of 12/6, for which an early closure had already been approved by the Board. 

Additionally, Director Waltman requested approval of up to $500 for related costs for 

the afternoon, including providing lunch for the staff. 

 

Trustee Popelka motioned and Trustee Nowak seconded approving spending up to 

$500 on the expenses for the day. Roll call vote as follows: Ayes-- Ward, Gildart, River, 

Greep, Popelka, Nowak and Cutshall. Nays-- None. Motion carried. 

 

• Vacation carryover (action) 

 

Director Waltman apprised the Board of the Board approved policy stating the Director 

of the Library shall receive an additional week of vacation upon his/her 5th year of 

employment, which was July, 2024 for Director Waltman. This only came to Director 

Waltman’s attention in early November so the additional time was not added until 

then, and with less than 2 months to go in the year. Director Waltman asked for a one 



time “extended carry over” of more than the generally allowed, Board approved ½ of 

a vacation award, as it would be irresponsible for her to take the additional time prior 

to the end of 2024, especially with union negotiations still pending. 

 

Trustee River motioned and Trustee Gildart seconded approval of this request. All 

present voted aye. Motion carried. 

 

Old Business 

 

Closed Session 

 

The Board did not go into closed session. 

 

• Pursuant to 5 ILCS 120/2 (c)(2) to discuss collective bargaining matters 

There was discussion of the current status of union contract negotiations and the 

requests being made. Comparable data and costs were presented and tentative 

agreements reached were all discussed. Trustees shared their opinions about some of 

the discussed items. 

 

• Potential action on closed session discussion(action) 

 

No action was taken. 

 

Director’s Report  

• 100th Anniversary event and Proclamation 

• Levy Ordinance hearing published 

• EST Updates 

• Legislative Breakfast Tuesday, December 3rd 

• Trustee packets 

• Union negotiations 

• Staff “Spooktacular” 

• Insurance renewal 

Trustees Cutshall and Greep expressed interest in attending the Legislative Breakfast. 

Director Waltman and Trustee Ward were both already registered. Director Waltman 

said she would add Trustees Cutshall and Greep as well, which she did. 

Board Committee Reports 

• Facility 

• Finance 

• Personnel 

• Policy 

There were no reports. 



Other Discussion  

Trustee Ward shared her “solar report”. She mentioned that Irons Oaks and HF Racquet 

Club are moving along with solar options. She also mentioned that General Energy 

Corporation has purchase or lease options. Additionally, she suggested revisiting the 

topic in 2026 after the current HVAC project is complete. 

Public Comment 

None. 

Adjournment 

Trustee Cutshall motioned to adjourn the meeting at 8:02 pm and all present voted aye. 

Meeting adjourned.  


