MEETING MINUTES
HOMEWOOD PUBLIC LIBRARY DISTRICT
BOARD OF TRUSTEES
Regular Board Meeting, October 16, 2024
7:00 p.m.

Call to order

The meeting was called to order at 7:01 pm. Present: Trustees River, Ward, Gildart,
Nowak, Cutshall and Popelka and Director Waltman. Absent: Trustee Greep.

Introduction of Guests

HPL staff members Sharon Lade and Margaret Novak infroduced themselves. Staff
member Sue Hoffman also joined the meeting and infroduced herself shortly thereafter.

Public Comments
There were no public comments.
Comment Sheets

There was only one comment sheet.

CONSENT AGENDA (Action with Roll Call Vote)
Approval of the Minutes

e Approval of the minutes of the Regular Board Meeting, September 18, 2024,
including closed session minutes

e Approval of the minutes of the Public Hearing of September 18, 2024

e Acceptance of the Financial Reports of September, 2024

e Approval of the General Fund Check Registers and ACH payments dated
9/18/2024 & 9/26/2024 and 10/2/2024

¢ Acceptance of the Bills Payable Report as outlined in the Financial report

e Payroll, IMRF and FICA payments September 2024

e Balance sheet as of September 2024

e FY 2024-2025 YTD Actual vs. Budget

Acceptance of the September 2024 Statistical Reports

Trustee Ward raised a question regarding the annual per capita grant application and
award. Director Waltman assured Trustee Ward the per capita grant had been applied
for and received every year since 2019, but that some years the state ran behind with
the distribution of the funds.

Trustee River motioned to approve the consent agenda as presented and Trustee
Popelka seconded. Roll call vote — Ayes: River, Ward, Nowak, Cutshall, Popelka and
Gildart. Nays. None. Motion carried.



New Business
e Safe Child Policy and e-mail follow up (action)

There was some discussion regarding the fact that the library has a longstanding
practice of not allowing adults without children to sit in the children’s area of the library,
nor anyone to sit in the FORT/teen space that is not in grades 7-12. However, because
of arecent situation it has become apparent to Director Waltman that this should not
just be a practice, but a board approved policy. So, Director Waltman presented the
Board with a draft policy for Board approval. The draft was a slight variation of a similar
policy used by another library.

After a bit of discussion Trustee River motioned and Trustee Ward seconded approval of
the addition to the Safe Child Policy as presented. All Trustees present voted aye.
Motion carried.

e Levy (action)

The draft of the levy was presented. The Board discussed holding the Truth in Taxation
hearing regarding the levy just prior to the next regularly scheduled Board meeting, at
6:45 pm, November 20th. Director Waltman will share this information in all of the places
and ways required legally. The approval of the levy will be included on the November
20t agenda. Additionally, Trustee Popelka asked about finding out about the status of
the current tax appeals affecting the HPL income. Director Waltman will look into this
and report back.

Trustee Popelka moved to have the Truth in Taxation hearing at 6:45 pm on November
20" and Trustee Cutshall seconded. All present voted aye. Motion carried.
e Energy source update (action)

There was brief discussion of the persistent emaiils received by all Trustees and Director
Waltman from a third-party energy supplier. There was no action.

Old Business
Closed Session

Trustee River motioned and Trustee Gildart motioned to go into closed session at 7:28
pm. All Trustees present voted aye. All guests left the meeting room.

e Pursuant to 5 ILCS 120/2 (c)(2) to discuss collective bargaining matters

During closed session information was shared with the full Board from the bargaining
team members regarding the current status of negotiations and the remaining



issues/unresolved requests. There was also discussion and feedback sought from the
entire group regarding preferences. The Board agreed that it would like HPL to be
recognized as a premier library employer in the area.

At 8:07 pm Trustee Cutshall motioned to move out of closed session and Trustee Gildart
seconded. All Trustees present voted aye and motion approved. The meeting moved
back into open session.

e Potential action on closed session discussion(action)
There was no action.

Director’s Report

e lLeague of Women's Voters on site voter registrations
e B & A Ordinance submitted

e 2023-2024 Audit in progress

e TBS equipment installed

¢ Union negotiations

e Strategic Plan

e FOIA request/safe child policy

o Reduced monthly phone charges

Director Waltman gave a shout out/thank you to staff member Margaret Novak,
present at the meeting, for her help with facilitating having representatives from
the League of Women Voters on site to do voter registration.

Board Committee Reports

e Facility

e Finance

e Personnel
e Policy

There were no committee reports.
Other Discussion

Trustee Ward shared her appreciation for the Manager reports and asked this be
shared with them by Director Waltman. It has been shared.

Public Comment
There was no public comment.
Adjournment

Trustee River motioned and Trustee Popelka seconded adjourning the meeting at 8:19
pm. All present voted aye. Motion carried. Meeting adjourned.



