MEETING MINUTES
HOMEWOOD PUBLIC LIBRARY DISTRICT
BOARD OF TRUSTEES
Regular Board Meeting & Closed Session, September 18, 2024
7:00 p.m.

Call to order

The meeting was called to order at 7:01 p.m. by Vice-president Greep. Present: Trustees
Ward, Greep, Cutshall, Popelka, Gildart and Nowak and Director Waltman. Absent:
Trustee River. Also present: Director Waltman. HPL staff members, Sharon Lade,
Margaret Novak, Sandra Sullivan, Jill Postma, and Mary Wegrzyn-Cole. Also present:
Vera Coniglio, Doug Cole and Cameron Day, AFSCME Union representative.

Introduction of Guests

Engineering Solutions Team members Larry McElheny and Ed Kalina introduced
themselves.

The following additional individuals infroduced themselves: HPL staff members, Sharon
Lade, Margaret Novak, Sandra Sullivan, Jill Postma, and Mary Wegrzyn-Cole. Also,
AFSCME Union representative Cameron Day and community members Vera Coniglio
and Doug Cole infroduced themselves.

Public Comments

Staff member Sharon Lade spoke and talked about the staff being the life blood of the
library and that blood needs oxygen. She also referenced the feeling of a tourniquet
being put in place.

Staff member Mary Wegrzyn-Cole spoke about the staff pay and the need for pay
increases. She mentioned that the staff was recently told by the union the salary scale
being used is 15 years old.

Comment Sheets

There was brief discussion of the comment sheets.

CONSENT AGENDA (Action with Roll Call Vote)
Approval of the Minutes
e Approval of the minutes of the Regular Board Meeting, August 21, 2024



e Acceptance of the Financial Reports of August, 2024

¢ Approval of the General Fund Check Registers and ACH payments dated
78/21/2024 & 9/3/2024

e Acceptance of the Bills Payable Report as outlined in the Financial report

e Payroll, IMRF and FICA payments August 2024

e Balance sheet as of August 2024

o FY 2024-2025 YTD Actual vs. Budget

Acceptance of the August 2024 Statistical Reports

Trustee Nowak motioned and Trustee Popelka seconded approval of the Consent
Agenda as presented. A roll call vote was taken. Ayes: Ward, Popelka, Cutshall, Greep,
Nowak, Gildart. Nays: None. Motion carried.

Old Business
e Engineering Solutions Team presentation

Ed Kalina and Larry McElheny gave a power point presentation regarding the HVAC
needs and shared two possible approaches. A number of questions were asked by
Trustees and other meeting attendees relating to the project specifications and which
approach would be best, long-term, for the library. The Board agreed unanimously to
go with the development of an RFP for the more expensive plan, as it would be the best
long-term, based on the building evaluation and recommendation of the engineers.

Trustee Cutshall motioned and Trustee Ward seconded moving forward with working
with EST to develop the plan for the more expensive proposal, as outlined, including the
creation of an RFP for HVAC replacement and the timeframe, as outlined and proposed
in the EST documentation. A roll call vote was taken. Ayes: Ward, Popelka, Cutshall,
Greep, Nowak, Gildart. Nays: None. Motion carried.

e Ordinance 2023-04 Ordinance Providing For Budget and Appropriations of
Homewood Public Library District, Cook County, lllinois for the Fiscal Year
Beginning July 1, 2024 and ending June 30, 2025

There being no discussion nor any inquiries from any members of the public during the
public hearing that took place just prior to the regular meeting, the Board agreed to
move forward with the aforementioned Ordinance as presented.

Trustee Nowak motioned and Trustee Popelka seconded approval of the Budget and
Appropriations Ordinance, Ordinance 2023-04 as presented. A roll call vote was taken.
Ayes: Ward, Popelka, Cutshall, Greep, Nowak, Gildart. Nays: None. Motion carried.

e |LA 2024 Attendance - from Directors report page three, $1927, approve $2,000
(action)



Director Waltman shared that there would be three staff members attending ILA and
the costs outlined were presented in the Director’s report, totaling just under $2,000 for
all related, tfravel, housing and conference registration fees, etc.

Trustee Cutshall motioned and Trustee Ward seconded approval of the funds for staff
attendance at the ILA Conference as presented. A roll call vote was taken. Ayes: Ward,
Popelka, Cutshall, Greep, Nowak, Gildart. Nays: None. Motion carried.

e Strategic Plan (action)

The finalized Strategic Plan was presented to the Board. The creation of this plan was a
joint effort of the Board, staff, managers, community members, and a third party entity.
It was presented to the Board in the context that it would be reviewed annually and
areas of accomplisnment would be noted and revisions would be made to the plan as
needed. The approach to the plan was discussed. It was agreed this would be a 5 year
plan as it encompasses a great many areas. It will be shared on the library web site
once the graphic designer has a chance to do her magic. Work will continue on the
Mission/Vision statements.

Trustee Popelka motioned and Trustee Nowak seconded approval of the Five-year
Strategic Plan. A roll call vote was taken. Ayes: Ward, Popelka, Cutshall, Greep, Nowak,
Gildart. Nays: None. Motion carried.

e Solar Panel discussion/committee formation (action)

There has been discussion among Trustees about the possible effectiveness of the use of
solar panels. The creation of a subcommittee to look into this more closely was agreed
as a good approach. Knowing Trustee River had previously expressed interest in this
pursuit it was agreed the committee would consist of Trustees River, Ward and Greep.

Trustee Greep motioned and Trustee Ward seconded the approval of the
aforementioned subcommittee. All present voted aye. Motion carried.

Closed Session

e Pursuant to 5 ILCS 120/2 (c)(2) to discuss collective bargaining matters

Trustee Gildart motioned to go into Closed Session at 8:05 pm and Trustee Nowak
seconded. All Trustees present voted aye and the motion carried. Members of the
public exited the meeting.

There was discussion of the union contract negotiations status during this fime. There
was also discussion of some of the comments made during the public comment portion
of the meeting and the possibility some information was erroneous. It was agreed
Director Waltman would follow up with Attorney Melody about the legality of the



Board/Administration responding to comments made, especially if they are known to
be inaccurate.

Trustee Popelka motioned and Trustee Ward seconded to go out of closed session and
resume the open meeting at 8:35 pm. All Trustees present voted aye and the motion
carried. Members of the public who had been at the meeting and were still in the
building were told the meeting was resuming.

New Business
e Possible action on closed session discussion
There was no action.

Director’s Report

e League of Women's Voters doing on site voter registrations
e B & A Ordinance

e Auditin progress

¢ TBS equipment STILL coming

o Staff updates

¢ Union negotiations

e Beautification Award

e Strategic Plan complete

e FOIA request received and processed

¢ Vanguard account resolution and minutes mailed

Board Committee Reports

e Facility

e Finance

e Personnel
e Policy

There were no reports.
Other Discussion
None.

Public Comment

Staff member Postma mentioned she likes when the Trustees stop at the Reference
Desk.

Trustee Popelka motioned to adjourn the meeting at 8:42 pm and Trustee Cutshall
seconded. All Trustees present voted aye and the motion carried.



