
MEETING MINUTES 
HOMEWOOD PUBLIC LIBRARY DISTRICT 

BOARD OF TRUSTEES 
Regular Board Meeting, February 19, 2025 

7:00 p.m. 
 

 
 
Call to order 

The meeting was called to order at 7 p.m. Present: Trustees River, Gildart, Popelka, 
Nowak, Cutshall, and Director Waltman. Absent: Trustees Greep and Ward. Ed Kalina of 
EST Solutions and HPL Trustee candidate Renee Miller were also present. 

Introduction of Guests 

Ed Kalina, EST Solutions 

Renee Miller introduced herself as a Trustee Candidate 

Public Comments 

There was no public comment 

Comment Sheets 

Reviewed with little commentary 

 
CONSENT AGENDA (Action with Roll Call Vote) 

Approval of the Minutes 

• Approval of the minutes of the Regular Board Meeting, January 15, 2025 
• Acceptance of the Financial Reports of January, 2025 
• Approval of the General Fund Check Registers and ACH payments dated  

1/14/2025, 1/28/2025 & 2/5/2025 
• Acceptance of the Bills Payable Report as outlined in the Financial report 
• Payroll, IMRF and FICA payments January, 2025 
• Balance sheet as of January 2025 
• FY 2024-2025 YTD Actual vs. Budget 

Acceptance of the January 2025 Statistical Reports 

Trustee River motioned and Trustee Popelka seconded approval of the Consent 
Agenda as proposed. Roll call vote – Ayes: River, Popelka, Gildart, Nowak and Cutshall. 
Nays: None. Motion carried. 
 
New Business 
 

• HVAC update (action) 
 



 
Ed Kalina shared the bid information with the Board of Trustees. He also shared 
information about which companies attended the pre-bid meeting and which met all 
aspects of the bid expectations as outlined, including, very specifically, the provision of 
references where they had done similar work. Ed also shared that he had been able to 
check three of the references for the company providing the second lowest bid, 
Quality Control Systems. He shared that those references provided positive reviews and 
stated they would work with the company again. Additionally, Ed noted that the 
company had done a considerable amount of work in the general geographic area 
which would bode well for the library in a number of ways, including service provision 
for a major system moving forward, if selected. The company with the lowest bid did 
not provide any references. 
 
Ed continued and recommended that the Board move forward with awarding a 
contract to Quality Control Systems and meeting with them to develop a more detailed 
plan and possibly see where costs might be reduced if at all possible, as well. It is 
expected there will be a final approval of a contract at the March, 2025 meeting. 
 
Trustee River motioned and Trustee Nowak seconded awarding a contract to Quality 
Control Systems, with details to be presented and approved at the March, 2025 
meeting. Roll call vote – Ayes: River, Popelka, Gildart, Nowak and Cutshall. Nays: None. 
Motion carried. 
 

• Closed Session Minutes Review (action) 
 
As mentioned in the Library Director’s report all closed session minutes have already 
been shared publicly and were included in the public minutes of said meetings, so 
there are no closed session minutes to consider opening since the last closed session 
minutes review 11/15/2023. 
 
These meeting dates/minutes are/were as follows: 
 
Meeting dates “closed session” was listed on the agenda but no closed session took 
place: 6/2024, 7/2024, 11/2024 and 1/2025. 
 
Meeting dates “closed session” was listed on the agenda and took place and the 
minutes have already been posted and included in the regular meeting minutes: 
8/2024, 9/2024, 10/2024 
 
There was no action. 

 
Old Business 
 

• None. 
 

Director’s Report  

• Per Capita Grant application submitted 



• Tax exempt affidavit submitted 
• Trustee ballot submissions submitted 
• Health Insurance changes 
• HVAC bid documents/project update 
• Staff updates 
• Building updates 

Director Waltman also mentioned that she had e-mailed Nancy Kreith from the 
University of Illinois Extension about getting a Spring Planting Day scheduled and that 
staff member Joy Fine will be doing a school project using water and soda bottle caps 
that will be on display in the outside areas near the YS department in conjunction with 
Earth Day. She also shared that she is getting a number of cleaning company estimates 
for the building and that 20 “pocket constitutions” have been ordered for patron use. 

Board Committee Reports 

• Facility 
• Finance 
• Personnel 
• Policy 

There were no committee reports. 

Other Discussion  

There was no additional discussion. 

Public Comment 

There was no public comment. 

Adjournment 

Trustee River motioned and Trustee Nowak seconded to adjourn the meeting at 7:43 
pm. All present voted aye. Motion carried. Meeting adjourned. 


