
MEETING MINUTES 
HOMEWOOD PUBLIC LIBRARY DISTRICT 

BOARD OF TRUSTEES 
Regular Board Meeting, January 15, 2025 

7:00 p.m. 
 

 
 
Call to order 

The meeting was called to order at 7:01 pm. Present: Trustees Ward, River, Nowak and 
Gildart and Director Waltman. Trustees absent: Cutshall, Greep and Popelka 

Introduction of Guests 

There were no guests present. 

Public Comments 

There was no public comment. 

Comment Sheets 

The comment sheets were generally positive. One requested the posting of the meeting 
agenda inside the building in addition to the posting on the door visible from outside 
the building when the building is closed and on the library web site. An additional 
meeting agenda will be posted in the foyer display case moving forward. 

 
CONSENT AGENDA (Action with Roll Call Vote) 

Approval of the Minutes 

• Approval of the minutes of the Regular Board Meeting, November 20, 2024 
• Approval of the minutes of the Special Board Meeting/Public Hearing, November 

20, 2024 
• Acceptance of the Financial Reports of November, 2024 and December 2024 
• Approval of the General Fund Check Registers and ACH payments dated  

11/20/2024, 12/4/2024, 12/9/2024 & 12/20/2024 
• Acceptance of the Bills Payable Report as outlined in the Financial report 
• Payroll, IMRF and FICA payments November and December 2024 
• Balance sheet as of December 2024 
• FY 2024-2025 YTD Actual vs. Budget 

Acceptance of the November and December 2024 Statistical Reports 

Trustee River motioned and Trustee Ward seconded approving the Consent Agenda as 
presented. Roll call vote: Ayes: Ward, Gildart, River and Nowak. Nays: None. Motion 
carried. 

 



 
New Business 
 

• Auditor (action) 
 
Auditor Ed Tracy from firm Selden Fox presented the audit. His overall findings were 
favorable and he shared that the library is in a good position financially. He explained 
the differences between the different funds and approaches to the audit calculations 
and talked about the differences between Government Wide accounting, which 
includes long-term assets and liabilities and Fund accounting, which only looks at the 
current financials. He also mentioned that because we do the OPEB calculations with 
the actuary every other year we would need to budget for that service next year. 
 
There was no action. The audit has been posted on the library web site. 
 

• Homewood Business Association (action) 
 
Director Waltman shared that she had been approached by Allisa Opyd of the HBA 
about having HPL join the organization. She attended a meeting and could see some 
benefit, while proceeding with some caution so as not to overwhelm staff with requests 
for assistance from organizations. The recommendation was to approve joining the HBA 
for a year and see how it goes. The Board agreed and there was no action. 
 
 

• ATLAS Director’s Retreat 3/14 – 3/16 (action) 
 

ATLAS ( https://www.atlaslibraries.org/ ) is once again offering a Director’s retreat that 
includes lodging for 2 nights and meals, as well as professional development activities in 
Rockford, Illinois, for the price of $350. It is also an opportunity to collaborate with other 
Library Directors from throughout the state of Illinois.  
 
Trustee Ward motioned and Trustee Gildart seconded Director Waltman’s attendance at 
the ATLAS Director’s Retreat. Roll call vote: Ayes: Ward, Gildart, River and Nowak. Nays: 
None. Motion carried. 
 

Old Business 
 
Closed Session 
 
There was no closed session. 
 

• Pursuant to 5 ILCS 120/2 (c)(2) to discuss collective bargaining matters 
 

• Potential action on closed session discussion(action) 
 
There was some discussion of the union contract as presented and considerations to 
keep in mind for future negotiations.  

https://www.atlaslibraries.org/


 
Trustee River motioned and Trustee Nowal seconded approval of the AFSCME Union 
contract as presented. Roll call vote: Ayes: Ward, Gildart, River and Nowak. Nays: None. 
Motion carried. 
 

• Non-union staff benefits (action) 
 
The Board was presented with a document outlining the benefits for union staff just 
approved and the differences from the benefits currently being received by non-union 
staff, with a recommendation to align the two. 
 
Trustee River motioned and Trustee Gildart seconded the approval of the 
recommendation to align the non-union staff benefits with the union staff benefits as 
presented. Roll call vote: Ayes: Ward, Gildart, River and Nowak. Nays: None. Motion 
carried. 
 
Director’s Report  

• Makery offerings and increased activity 
• Levy submitted 
• Trustee ballot submissions 
• SEI names submitted 
• HVAC bid documents forthcoming 
• Union negotiations 
• Football Fun 
• Staff updates 

There was some discussion about the various department reports and positive 
feedback from the Board members was received, and to be shared with the 
departments. The Makery, in particular was noted as seeing considerable use increase 
based on the charts presented in the report. 

Director Waltman also mentioned that the calculations for the numbers in the union 
contract have begun and special kudos goes to Leslie Stark on that front. Director 
Waltman also shared the current status of the HVAC project to be posted for bidding 
on the HPL web site 1/27/2025. 

Additionally, Director Waltman mentioned the upcoming FOHL annual meeting 
scheduled for 1/27/2025 and her interest in meeting with the new President, as well as 
the FOHL’s interest in scheduling Saturday sales to coordinate with the Homewood 
Indoor Farmer’s Market days. 

Board Committee Reports 

• Facility 
• Finance 
• Personnel 
• Policy 



There were no reports. 

Other Discussion  

Trustee Nowak mentioned that tax preparation services would again be offered at the 
Irwin Center. 

Public Comment 

None. 

Adjournment 

Trustee River motioned to adjourn the meeting at 8:07 pm and Trustee Nowak 
seconded. All present voted aye. Meeting adjourned. 


