MEETING MINUTES
HOMEWOOD PUBLIC LIBRARY DISTRICT
BOARD OF TRUSTEES
Regular Board Meeting, March 19, 2025
7:00 p.m.

Call to order

The meeting was called to order at 7:00 pm. Present: Trustees Ward, River, Nowak,
Greep, Popelka and Gildart and Director Waltman. Absent: Trustee Cutshall.

Introduction of Guests

Trustee candidates Mary DeBiasio and Renee Miller infroduced themselves. Jeff Malizia
of Quality Control Systerms infroduced himself.

Public Comments
None.
Comment Sheets

The few sheets were circulated and generally positive.

CONSENT AGENDA (Action with Roll Call Vote)

Approval of the Minutes

+ Approval of the minutes of the Regular Board Meeting, February 19, 2025

+ Acceptance of the Financial Reports of February, 2025

« Approval of the General Fund Check Registers and ACH payments dated
2/19/2025, & 3/5/2025

+ Acceptance of the Bills Payable Report as outlined in the Financial report

» Payroll, IMRF and FICA payments February, 2025

+ Balance sheet as of February 2025

» FY 2024-2025 YTD Actual vs. Budget

Acceptance of the February 2025 Statistical Reports

There was a brief discussion of tax money received as a considerable amount had
been received between the last day of February, the date from which the financial
reports are provided, and the meeting date of March19th.

Trustee River motioned to approve the Consent Agenda as presented and Trustee
Popelka seconded. Roll call vote—Ayes: Ward, River, Nowak, Greep, Popelka and
Gildart. Nays: None. Motion carried.



New Business
« HVAC update (action)

Jell Mallizia from Quality Control Systems shared his understanding of our HVAC project
and how he expected the project to proceed. There was some discussion of a
“temporary cooling" at some point during the project which could reduce the amount
of time the library would need to close. Several Trustees had additional questions, all of
which were answered satisfactorily.

Trustee River motioned and Trustee Nowak seconded the approval of the work to be
done on the HVAC project as outlined in the bid specifications submitted by Quality
Control Systems at the expected cost not to exceed $1,300,000 and an expected
project completion date of September, 2025 or before, barring any unexpected
unforeseen circumstances. Roll call vote—Ayes: Ward, River, Nowak, Greep, Popelka
and Gildart. Nays: None. Motion carried.

» Closure for May 30 in-service (action)
Director Waltman gave a brief overview of the activities to take place during the May
30th in-service closure, including a speaker who will discuss de-escalation approaches.

Trustee River motioned and Trustee Ward seconded closing the library May 30 for a
staff in-service day. All present voted aye. Motion carried.

Old Business
e None

Director’s Report

» ILLINET Interlibrary Loan report submitted
« RAILS certification submitted

»  LACONI Trustee Dinner May 30

* In-service Plans May 30

* National Library Week (4/6-4/12) Plans

+ HVAC project update

« 84% of tax funds received

* Planting Day May 8

+ Prom event success and kudos

+ Summer Reading Plans (6/7-7/31)

Additional items were shared with the Board including information about the eggs on
site in YS and the chick hatching/live feed of the expected chick hatching, the



RAILS/IMLS memo, the May 17th ATLAS Trustee Workshop and a reminder to complete
the SEl (Statement of Economic Interest) online before May 1st. Trustee Nowak said he
would need the information resent to his e-mail (which he later let Director Waltman
he actually did not need as he found he e-mail and submitted the SEl).

Board Committee Reports

+ Facility

* Finance
« Personnel
+ Policy

There were no reports.
Other Discussion
None.

Public Comment
None.

Adjournment

The meeting was adjourned by consensus at 7:34 pm.



