MEETING MINUTES
HOMEWOOD PUBLIC LIBRARY DISTRICT
BOARD OF TRUSTEES
Regular Board Meeting
April 16, 2025
7:00 p.m.

Call to order

Trustee River called the meeting to order at 7:00 pm. Present: Trustees Cutshall,
Gildart, Greep, Nowak, Popelka, River and Ward and Director Waltman.

Also present: Guest, Homewood resident, Kate Atkins-Trimnell
Infroduction of Guests

Homewood resident Kate Atkins-Trimnell infroduced herself. She said she has decided
to become more involved in community activities and that was the reason for her
aftendance at the meeting. She shared she has kids in the local schools as well.

Public Comments
None.

Comment Sheets

Four sheets were presented and primarily complimentary to specific staff.

CONSENT AGENDA (Action with Roll Call Vote) Approval
of the Minutes

+ Approval of the minutes of the Regular Board Meeting, March 19, 2025

« Acceptance of the Financial Reports of March, 2025
« Approval of the General Fund Check Registers and ACH payments dated
3/19/2025, & 3/31/2025

+ Acceptance of the Bills Payable Report as outlined in the Financial report
« Payroll, IMRF and FICA payments March, 2025
* Balance sheet as of March 2025

« FY 2024-2025 YTD Actual vs. Budget
Acceptance of the March 2025 Statistical Reports

Trustee River motioned and Trustee Popelka seconded approval of the consent
agenda as presented. Roll call vote: Ayes-- Trustees Cutshall, Gildart, Greep, Popelka,
River and Ward. Nays-- None. Motion carried.



New Business

+ Trustee Recognition

Outgoing Trustees Nowak and Ward were presented with certificates of appreciation,
small gifts and expressions of thanks for their service to the HPL Board of Trustees.

+  Nominating Committee (action)

The entire Board discussed the creation of a nominating committee as a Committee of
the Whole and agreed a separate meeting and committee was not necessary.
Instead the COW agreed on a slate of candidates to be presented at the May, 2025
meeting as follows: President — River, Vice-President — Greep, Treasurer — Popelka and
Secretary — Gildart.

There was no action.
+ HVAC update (action)

Director Waltman updated the Board as to the current status of the HVAC project,
noting the specifications are being determined so the new roof unit can be special
ordered. Additionally, Director Waltman noted there had been communication with
the HVAC company and advised not to proceed with nearly $27,000 of
boiler/humidifier upgrades quoted by Arctic because those parts will be replaced
during the upcoming HVAC project anyway. There was no action.

* Photo release Statement (action)
Director Waltman shared a brief “photo release” statement to be posted in the
meeting room, allowing for photos on the library social media pages of individuals
attending HPL programs. Trustee Popelka made a wording change suggestion.

Trustee Popelka motioned and Trustee Ward seconded approving the photo release
statement as amended as follows: "Photos or video taken at the library may be used
for promotional purposes by the library. If you do not want your image taken, please
inform library staff." All present voted aye. Motion carried.

*  Vanguard fund movement (action)

Director Waltman shared with the Board her preference that any movement of funds
into or out of the Vanguard accounts be Board approved prior to any transactions
taking place, in the interest of 100% transparency. The Board inquired as to whether
there could be a situation that necessitated a transfer between Board meetings and



Director Waltman expressed confidence such transactions should be planned for and
therefore the timing should not present a problem. Additionally, she pointed out that
the Board could change the approved motion at some point down the road if
deemed necessary.

Trustee River motioned and Trustee Greep seconded that all fund transfers info and out
of the Vanguard accounts be brought to the Board in the form of a motion and
approved prior to the tfransaction taking place. Roll call vote: Ayes-- Trustees Cutshall,
Gildart, Greep, Popelka, River and Ward. Nays-- None. Motion carried.

+ IMLS funding (action)

Director Waltman shared some additional information received regarding library
funding from lllinois Secretary of State Alexi Giannoiulis, which was also forwarded to
the Board of Trustees via e-mail. There was some discussion about the concerns
regarding library funding. Director Waltman discussed, specifically, how the
Homewood Public Library receives funding and how the Executive Order may not
have considerable impact locally, but may have more impact on other libraries,
particularly those with smaller budgets and/or downstate. All greed advocacy for
libraries was important. There was no action.

Old Business

* Closed Session

Trustee River motioned and Trustee Cutshall seconded going into Closed Session at
7:39 pm. Guest Atkins-Trimnell exited the meeting and was asked if she wanted to
be contacted after the closed session. She said did not. The Board expressed
appreciation for her interest and thanked her for attending the meeting. All present
then voted to go into closed session.

(1) The appointment, employment, compensation, discipline, performance, or
dismissal of specific employees of the public body or legal counsel for the
public body, including hearing testimony on a complaint lodged against an
employee of the public body or against legal counsel for the public body to
determine its validity.



+ Trustee River motioned and Trustee Popelka seconded going back into open
session at 8:03 pm. All present voted aye and the open meeting resumed. There
was no action.

Director’s Report
+ Chick hatching
*  New Trustees
*  RAILS/IMLS
* LACONI Trustee Dinner May 30
* ATLAS Trustee Workshop
» SEIs due May 1
* In-service Plans May 30
+ National Library Week (continued through month of April)
+  HVAC project update
+ Budgetin good shape
* Planting Day May 8
+ Photorelease

«  Summer Reading Plans (6/7-7/31)

Board Committee Reports
+ Facility
+ Finance
+ Personnel
+ Policy
There were no reports.

Other Discussion - Trustee Cutshall expressed interest in attending the LACONI dinner.
Director Waltman said she would register her.

Public Comment
None.
Adjournment

The meeting was adjourned by consensus at 8:03 pm.



