MEETING MINUTES
HOMEWOOD PUBLIC LIBRARY DISTRICT
BOARD OF TRUSTEES
Regular Board Meeting, May 21, 2025
7:00 p.m.

Call to order

The meeting was called to order at 7 pm. Present: Trustees Cutshall, DeBiasio, Gildart,
Miller, Popelka and River. Also present, Director Waltman. Absent: Trustee Greep.

Introduction of Guests

HPL part-time Adult Service Paraprofessional staff member, Jill Postma, infroduced
herself.

Public Comments
There were no comments.
Comment Sheets

There were many comment sheets, aimost all positive. It seemed that many were
distributed at specific programs. Director Waltman will work with staff to develop a
program feedback sheet to be used separately from the comment/suggestion forms.

CONSENT AGENDA (Action with Roll Call Vote)
Approval of the Minutes
* Approval of the minutes of the Regular Board Meeting, April 16, 2025

* Approval of the closed session minutes of the Regular Board Meeting, April 16,
2025

* Acceptance of the Financial Reports of April, 2025
* Approval of the General Fund Check Registers and ACH payments dated
4/15/2025, 4/30/2025 & 5/7/2025

* Acceptance of the Bills Payable Report as outlined in the Financial report
*  Payroll, IMRF and FICA payments March, 2025
* Balance sheet as of March 2025
* FY 2024-2025 YTD Actual vs. Budget
Acceptance of the March 2025 Statistical Reports

Trustee River motioned and Trustee Popelka seconded approval of the Consent
Agenda as presented. Roll call vote — Ayes: River, Popelka, Cutshall, DeBiasio, Gildart,
Miller. Nays: None. Motion carried.



New Business
* Election of Officers (action)

Prior to the start of the meeting as is allowed by statute, incoming Trustees DeBiasio and
Miller were sworn in by Secretary Gildart. There was a brief discussion of the
recommended slate of officers discussed at the previous regular Board meeting in open
session. Additionally, relevant information from the Trustee by-laws related to officer
elections as well as a chart of previous officers was provided to all Trustees.

Trustee River motioned and Trustee Cutshall seconded the following slate of officers:
President---River, Vice-President---Greep, Treasurer---Popelka, Secretary---Gildart. Roll
call vote — Ayes: River, Popelka, Cutshall, DeBiasio, Gildart, Miller. Nays: None. Motion
carried.

* Signatories discussion/update (action)

Director Waltman explained that with the change of Trustee over the past several years
there are now only two Board members who are signatories for the bills and on file with
the bank. She suggested having all Trustees complete the relevant paperwork allowing
them all to be considered signatories as needed. She also explained that it would take
some time for the process to complete as approval of this action in official minutes is
also one of the required documents for the bank to allow the additional signatories to
become official.

Trustee River motioned and Trustee Gildart seconded having al Trustees complete the
signatory paper work allowing all Trustees to be considered account signers. Roll call
vote — Ayes: River, Popelka, Cutshall, DeBiasio, Gildart, Miller. Nays: None. Motion
carried.

* Preliminary Working Budget

Director Waltman presented the working budget for 2025-2026 noting the amounts
being identified from previous year savings being included to pay for the upcoming
HVAC project. There was discussion of several other lines as well as a few questions
about budget lines from new Trustees. Director Waltman explained this is the first pass
through of this budget and next month the Board will vote onit. There was no action.

* HVAC update

Director Waltman shared a “timeline” document provided by the HVAC company with
the Trustees, noting start and end dates, as well as the expected delivery of the special
ordered the rooftop unit, which is the biggest ticket item for the project and the
installation of which is expected to take place last. Director Waltman also expressed
positive remarks about the communication thus far with the company handling the
project. There was no action.



* Meeting Room Discussion

Director Waltman shared some information with the Trustees related to the Homewood
Historical Society’s use of the HPL meeting room. This topic has been discussed in the
past and was a planned topic to revisit after this year’'s meetings, which were
completed in May, 2025. More information gathering and sharing is to come. On
Trustee suggested creating a contract or written agreement of sorts with the
Homewood Historical Society regarding use of the room and this is being explored
further. There was no action.

Old Business
* Closed Session

Trustee River motioned to go into closed session at 7:39 pm, noting there were no
additional discussion items to the one guest present and asking if she wanted to be
sought out to rejoin the meeting following the closed session. She said she did not.
Guest Postma exited the meeting and Trustee Popelka seconded the motion to go into
closed session. All present voted aye. Motion carried.

(1) The appointment, employment, compensation, discipline, performance, or
dismissal of specific employees of the public body or legal counsel for the public
body, including hearing testimony on a complaint lodged against an employee
of the public body or against legal counsel for the public body to determine its
validity.

Trustee River motioned and Trustee Cutshall seconded exiting closed session at 7:48 pm.
All present voted aye. Motion carried.

*  Motion on Closed Session

There was no action.

Director’'s Report
* New Trustees
* ILA Statement
*  OCLC renewal submitted
* Book supplier update
* Levy edit report submitted
* LACONI Trustee Dinner May 30
* Staffing numbers update/staffing update

* In-service Plans May 30



* National Library Week Winners

* HVAC project update

* 2024-2025 budget in good shape, preliminary budget 2025-2026
* Planting Day May 8

*  July 4 Parade

Board Committee Reports
*  Facility
* Finance
* Personnel
* Policy
There were no reports.
Other Discussion
There was no additional discussion.
Public Comment
There was no public comment.
Adjournment

Trustee River motioned to adjourn at 7:50 pm and Trustee Popelka seconded. All present
voted aye. Motion carried.



