MEETING MINUTES DRAFT
HOMEWOOD PUBLIC LIBRARY DISTRICT
BOARD OF TRUSTEES
Regular Board Meeting, June 18, 2025
7:00 p.m.

Call to order

The meeting was called to order at 7 pm. Present: Trustees River, Cutshall, Greep, Miller,
DeBiasio, Popelka and Gildart and Director Waltman.

Infroduction of Guests

Guests present: Amy Crump, lJill Postma, Doyle C. Landry, Representative Will Davis and
Chloe Hill (entered after meeting start)

Public Comments

During public comment former Homewood Public Library Director and Homewood
resident, Amy Crump, spoke. Ms. Crump took considerable issue with the library’s
provision of free lemonade during a “Lemonade on the Lawn” program due to the fact
that the lemonade was provided by local business, Chick-Fila-A. Ms. Crump mentioned
the business’ previously public homophobic and anti-LGBTQ stance and encouraged
HPL to consider these things when contemplating partnerships for events. This request
was noted.

*It should be clarified that upon further review Chick-Fil-A in no way made the donation
with an expectation of public credit in any way. The small Chick-Fil-A logo visible during
the event on the very large “Lemonade on the Lawn” sign was at the request of staff
wanting to acknowledge the gift and not a request or condition from Chick-Fil-A.

Representative Will Davis then presented the HPL Board with the proclamation
approved by the state legislature acknowledging the 100" anniversary of the library
that took place in 2024. Representative Davis also spoke about the great things libraries
provide and expressed his gratitude and support for libraries and for the Homewood
Public Library in particular. Director Waltman and all Trustees present extended their
thanks to Representative Davis for initiating the official proclamation process.

Doyle C. Landry shared with the Board his account of a recent visit to the library which
ended with the Homewood police being called. He discussed and shared personal
family information and talked about mental health. He also provided several
documents to all Trustees and Director Waltman, which he walked around and passed
out. These documents were: Minutes of the HF High School Meeting from May 6, 2025
during which he also spoke and that section of the minutes was highlighted, an
agenda for the June 10, 2025 lowa City, lowa Community School District meeting, and
the Summer 2025 newsletter for the Cedar Rapids Public Library in Cedar Rapids, lowa,
stating that he is a *"Hawkeye” at heart. Mr. Landry also noted several times that he was



a veteran and former Marine and said “I will not be disrespected.” Mr. Landry also held
an envelope in his hand sent to him via certified mail from Library Administration to the
last listed address on file in his library record. He noted the envelope had gone to his
deceased mother's address and he had not opened the letter so knew not what it
contained. HPL President Adrienne River told him “it says you are banned” from the
library. Mr. Landry asked if she was the President which she confirmed. In addition to
expressing discontent that his letter went to his deceased mother's address Mr. Landry
also asserted that the Board of Trustees had “no information” regarding his ban or
behavior leading to the ban. President River asked Director Waltman if she would like to
respond. Director Waltman told Mr. Landry the letter had been sent to the last listed
address in his library record and that the Board had been given considerable
information regarding Mr. Landry’s situation. President River then told Mr. Landry that he
needed to finish speaking so the meeting could proceed, as he had now been
speaking for at least 15 minutes. There was some discussion as to the policy in this
regard and Director Waltman shared with all present that the HPL Bylaws do not state a
specific amount of time for public comment but do state that the length of public
comment can be determined by the Board President. Mr. Landry contfinued to speak
mentioning that he wanted some kind of *vote” but he was again encouraged to stop
speaking though not before stating, to the Board, slowly and looking around the room
at each Trustee as he spoke, saying “you all have published addresses” and a second
time, for emphasis, stating that all Trustee addresses are public record. Trustee Greep
then asked Mr. Landry, “Is that a threat”2 Mr. Landry responded, “It's a promise”.

Trustee Greep then apologized but said she needed to excuse herself from the meeting
at 7:28 pm.

Comment Sheets

The comment sheets were all positive with the exception of one commenter who
attended the meeting and shared remarks similar to what was written on the comment
sheet.

CONSENT AGENDA (Action with Roll Call Vote)
Approval of the Minutes

e Approval of the minutes of the Regular Board Meeting, May 21, 2025

e Approval of the closed session minutes of the Regular Board Meeting, May 21,
2025

e Acceptance of the Financial Reports of May, 2025

e Approval of the General Fund Check Registers and ACH payments dated
5/21/2025, & 6/3/2025

e Acceptance of the Bills Payable Report as outlined in the Financial report

e Payroll, IMRF and FICA payments May, 2025

e Balance sheet as of May 2025

o FY 2024-2025 YTD Actual vs. Budget



Acceptance of the May 2025 Statistical Reports

Trustee River motioned to accept the Consent Agenda as presented and Trustee
Popelka seconded.

Roll call vote—Ayes: River, Cuishall, Popelka, Gildart, Debiasio, Miller. Nays: None.
Motion carried.

New Business
e Ordinance 2025-01 Board Meeting Dates (action)

Trustee Cutshall motfioned and Trustee River seconded the approval of Ordinance
2025-01 as presented. All present voted aye. Motion carried.

e Ordinance 2025-02 Non-resident Fee (action)

Trustee Cutshall motioned and Trustee Popelka seconded the approval of Ordinance
2025-02 as presented. All present voted aye. Motion carried.

e Ordinance 2025-03 ORDINANCE AUTHORIZING LEVY OF AN ADDITIONAL .02 TAX
FOR THE MAINTENANCE, REPAIRS, AND ALTERATION OF THE LIBRARY BUILDING AND
EQUIPMENT (action)

Trustee River motioned and Trustee Gildart seconded the approval of Ordinance 2025-
03 as presented. Roll call vote—Ayes: River, Cutshall, Popelka, Gildart, Debiasio, Miller.
Nays: None. Motion carried.

e Working Budget (action)

There was some discussion about the changes made from the draft presented at the
May meeting. Director Waltman pointed out the areas that had been adjusted, based
on decreased income in some areas, specifically the Personal Property Replacement
Tax but that there would also be an expected increase in dividend income and savings
in staff insurance expenses due to some expected changes for the coming year, and
the overall budget is a little over $24,000 less than previously presented. Trustee Cutshalll
also expressed interest in increasing the landscaping line in the future.

Trustee River motioned and Trustee Popelka seconded the approval of the working
budget as presented.

Roll call vote—Ayes: River, Cutshall, Popelka, Gildart, Debiasio, Miller. Nays: None.
Motion carried.



Closed Session

(1) The appointment, employment, compensation, discipline, performance, or
dismissal of specific employees of the public body or legal counsel for the public
body, including hearing testimony on a complaint lodged against an employee
of the public body or against legal counsel for the public body to determine its
validity.

Trustee River motioned to go into closed session at 7:39 pm and Trustee Gildart
seconded. All Trustees present voted aye and the Board went info closed session
at 7:39 pm.

Trustee Cutshall excused herself briefly so discussion was delayed until she
returned.

During closed session the Board discussed the non-union staff raises as
recommended. There were some questions raised about individual staff member
salaries and raises as well as whether some managers were performing at a
higher level than others. Director Waltman assured the Board that the managers
worked quite well together as a team, all filing different library needs and
supporting each other. She also mentioned that there would be staff evaluations
during the coming year and that those, combined with benchmarking
information for comparable positions at similar libraries could be used next year
to make manager raises more specific for each person.

Trustee Popelka motioned and Trustee Cutshall seconded moving out of closed
session and intfo open session at 8:03 pm.

Motion on Closed Session (action)

Trustee Cutshall motioned and Trustee Popelka seconded approving the non-union staff
raises as recommended, including an equivalent raise for Director Waltman.

Roll call vote—Ayes: River, Cutshall, Popelka, Gildart, Debiasio, Miller. Nays: None.
Motion carried.

Old Business

None

Director’s Report

Ordinances prepped
Summer reading kickoff
IPBC and GLP-1 information
Patron behavior

Bank signers reminder



¢ Non-union staff raises

o Staff information

¢ In-service day May 30

o 2024-2025 budget in good shape, working budget 2025-2026
e July 4t Parade

Director Waltman shared an HVAC update with the Board and drew attention to the
Working Budget, Budget and Appropriations and Levy document with dates listed
provided in the packet, and asked if there were any questions. Trustee Popelka
suggested increasing signage around the library related to the HVAC project.

Trustee Popelka confirmed he and his family would be joining HPL at the 4 of July
parade.

Board Committee Reports

e Facility

e Finance

e Personnel
e Policy

There were no reports.
Other Discussion

A number of Trustees expressed concern about the remarks made earlier in the
meeting by Mr. Landry. There was discussion of feeling threatened and that was what
lead to Trustee Greep’s early departure from the meeting, noting the recent events in
Minnesota. It was agreed that Director Waltman should follow up with the Homewood
Police as well as Library Attorney Tom Melody. Additionally, it was suggested the
physical set up the meeting room be changed to a “U shape” moving forward so that
no Trustees have their backs to those speaking during public comment.

There was also discussion regarding revisiting some HPL Policies at the next meeting in
light of some of the earlier remarks regarding business partners.

Director Waltman asked to receive all bank signing related documents at the end of
the meeting.

Public Comment
There was no additional public comment.
Adjournment

Trustee Gildart motioned and Trustee Cutshall seconded adjourning the meeting at 8:16
pm. All present voted aye. Motion carried. Meeting adjourned.



