MEETING MINUTES
HOMEWOOD PUBLIC LIBRARY DISTRICT
BOARD OF TRUSTEES
Regular Board Meeting, August 20, 2025
7:00 p.m.

Call to order

The meeting was called to order at 7:01 pm. Present: Trustees River, Gildart, Popelka,
Greep, DeBiasio, Miller. Library Director Waltman was also present. Absent: Trustee
Cutshall.

Infroduction of Guests

There were no guests present.
Public Comments

There were no public comments.
Comment Sheets

The comment sheets were shared

A follow up regarding an inquiry about HPL plant names will be handled by Director
Waltman. Other comments related to the library being louder than preferred, great staff
and interest in more movies for adults.

CONSENT AGENDA (Action with Roll Call Vote)

e Approval of the minutes of the Regular Board Meeting, July 16, 2025

e Acceptance of the Financial Reports of June, 2025

e Approval of the General Fund Check Registers and ACH payments dated
7/15/2025, 7/30/2025 & 8/6/2025 and payroll, IMRF and FICA payments for a total
of $243,571.95

e Acceptance of the Bills Payable Report as outlined in the Financial report

e Approval of Balance sheet reflecting $3,503,394.24 as of July 2025

e Approval of FY 2025-2026 YTD Actual vs. Budget

Trustee River motioned to approve the minutes of the July 16, 2025 board meeting,
accept the June 2025 financial reports, approve the general bill payments dated
7/15/2025, 7/30/2025 and 8/6/2025 and payroll, IMRF and FICA payments for a total of
$243,571.95, accept the bills payable and financial reports, approve the balance sheet
reflecting $3,503,394.24 and approve the FY 2025-2026 YTD Actual v. budget reports.
Trustee Popelka seconded.

A roll call vote was recorded as follows: Ayes: River, Gildart, Popelka, Greep, DeBiasio,
Miller. Nays. None. Motion carried.



New Business

e September 17, 6:45 pm hearing for Ordinance 2025-04 ORDINANCE PROVIDING
FOR BUDGET AND APPROPRIATIONS OF HOMEWOOD PUBLIC LIBRARY DISTRICT,
COOK COUNTY, ILLINOIS FOR THE FISCAL YEAR BEGINNING JULY 1, 2025 AND
ENDING JUNE 30, 2026 (action)

Trustee River motioned to approve the date and time of September 17 at 6:45 pm for
the hearing for Ordinance 2025-04 ORDINANCE PROVIDING FOR BUDGET AND
APPROPRIATIONS OF HOMEWOOD PUBLIC LIBRARY DISTRICT, COOK COUNTY, ILLINOIS
FOR THE FISCAL YEAR BEGINNING JULY 1, 2025 AND ENDING JUNE 30, 2026. Trustee
Gildart seconded. All present voted aye. Motion carried.

Director Waltman noted this hearing date/time has been posted in accordance with
the related legal statutes.

e Approval of bills process (action)

There was no action. Director Waltman shared the current process for approving the
bills between meetings and that some of the process had evolved to the present state
as a result of a change in the HPL Board Treasurer position. She also shared again that
once all current Trustee documents are received and all paperwork is completed by all
current Trustees it will be forwarded to the bank so that all current Trustees will be
eligible signers on HPL accounts. During discussion all Trustees present agreed no
change to the process was necessary noting that all Trustees have access to
information about all expenditures in the board packets.

Old Business
e Public Comment Policy (action)

Per Trustee Gildart's request this item was discussed again. An opinion was voiced in
favor of keeping two public comment portions on the agenda and opinions were
voiced for only having public comment once at the beginning of the meeting as is
typical for most pubilic libraries. There was also discussion of the various and numerous
ways members of the public can reach library administration and Trustees between
meetings.

Trustee Gildart motioned and Trustee DeBiasio seconded having public comment
offered only once at the beginning of the Board meetings. Ayes: Gildart, Popelka,
Greep, DeBiasio, Miller. Nays. River. Motion carried.



e FMLA

There was no action on FMLA. There was only some brief discussion about the
information provided in regard to FMLA by library attorney Tom Melody. No further
future discussion is planned.

e Closed Session

(1) The appointment, employment, compensation, discipline, performance, or
dismissal of specific employees of the public body or legal counsel for the public
body, including hearing testimony on a complaint lodged against an employee
of the public body or against legal counsel for the public body to determine its
validity.

¢ Motion on Closed Session

The Board did not go into closed session. There was some brief discussion related to a
current pending personnel/union matter and the related information provided to the
Trustees in their packets regarding the matter. There was no action.

Director’'s Report

e Ordinances posted, RAILS updated

e Revisions to Consent Agenda approval process

e HHS MOU

e |PLAR submitted and highlights — 125,000 plus visitors to HPL
e Bingo, Trivia, craft programs and more popular

e HVAC project and sighage

e Bills process

e Staff information

e FOHL Final summer sale

Director Waltman reminded the Board that at a future Board meeting she would like to
get a picture when all Trustees are present with the 100" Anniversary resolution.

Director Waltman also mentioned an upcoming workshop she and all the managers will
be attending at which Tom Melody will be one of the speakers.

Board Committee Reports

e Facility

e Finance

e Personnel
e Policy

There were no committee reports.



Other Discussion

There was nothing additional discussed.
Public Comment

There was no public comment.
Adjournment

Trustee River motioned to adjourn the meeting at 7:42 pm. Trustee Popelka seconded
and all present agreed. Motion passed and meeting adjourned,



