MEETING MINUTES
HOMEWOOD PUBLIC LIBRARY DISTRICT
BOARD OF TRUSTEES
Regular Board Meeting, July 16, 2025
7:00 p.m.

Call to order
The meeting was called to order at 7 pm.

Present: Trustees River, Popelka, Greep and Miller and Director Waltman. Trustee
Cutshall joined the meeting at 7:04 pm. Absent: Trustees Gildart and DeBiasio.

Introduction of Guests

Former Trustee Yoka Ward infroduced herself. Staff member Chloe Hill infroduced
herself.

Public Comments
None.
Comment Sheets

Two positive comment sheets were received.

CONSENT AGENDA (Action with Roll Call Vote)
Approval of the Minutes

o Approval of the minutes of the Regular Board Meeting, June 18, 2025

e Approval of the closed session minutes of the Regular Board Meeting, June 18,
2025

e Acceptance of the Financial Reports of June, 2025

e Approval of the General Fund Check Registers and ACH payments dated
6/17/2025, 6/24/2025 & 7/2/2025

e Acceptance of the Bills Payable Report as outlined in the Financial report

o Payroll, IMRF and FICA payments June, 2025

e Balance sheet as of June 2025

o FY 2024-2025 YTD Actual vs. Budget

Acceptance of the June 2025 Statistical Reports

Trustee River motioned and Trustee Greep seconded the approval of the Consent
Agenda as presented. Ayes: River, Popelka Greep and Miller. Nays: None. Motion
carried.



New Business
¢ Ordinance 2025-04 ORDINANCE PROVIDING FOR BUDGET AND APPROPRIATIONS
OF HOMEWOOD PUBLIC LIBRARY DISTRICT, COOK COUNTY, ILLINOIS FOR THE
FISCAL YEAR BEGINNING JULY 1, 2025 AND ENDING JUNE 30, 2026 (action)
Director Waltman discussed the timeline for passing the B & A and that this was just an
initial draft but that the full B & A would need to be passed in September, but available
for public viewing 30 days prior. There was no action.
e Public Comment Policy (action)
There was discussion the current Public Comment policy and a suggested revision to
the language from Director Waltman. Additional wording changes were suggested
and the following language was proposed:
"At meetings other than a closed meeting public comment will be permitted FOR UP TO
FIVE MINUTES during the public comment period of the agenda, subject to THE
DISCRETION OF the President or meeting chair. An immediate response from the board
or committee is not required"

Trustee Popelka motioned and Trustee Cutshall seconded approval of the above
wording change to the Public Comment Policy. All present voted Aye. Motion carried.
e Programming partnership policy language (action)

There was also some discussion of the Programming Policy as it relates to partnerships
and issues discussed at the prior Board meeting. The following language was proposed:

An addition at the end of the current language in Article V, Library Services, Section
5.04 Programming (page 19):

"Programming partnerships shall be approved by the Library Director upon the
determination that it is in the best interest of the community"

Trustee River motioned and Trustee Cutshall seconded the approval of the above
policy change addition. All present voted aye. Motion carried.

e FMLA requirements (action)
There was some discussion of HPL's legal obligations with regard to FMLA. More
information will be gathered and the topic will be revisited next month.
Old Business

¢ Homewood Historical Society Meeting Room Use (action)



There was considerable discussion of the recurring issues related to the Homewood
Historical Society’s use of the HPL Meeting Room, as well as the special allowances
made in regard to meeting room policy afforded the HHS not afforded other groups. It
was agreed that Director Waltman shall draw up a Memorandum of Understanding
addressing the areas of concern and outlining very clearly the expectations of the HHS
moving forward, and consequences for violating the agreement, and present this
agreement to the HHS President when next they meet and that both parties shall sign
said agreement.

Director’'s Report

e Ordinances posted

e Request for Reconsideration

e |PBC and GLP-1 information

¢ 100™ Anniversary photos and frame
e HVAC project and sighage

e June Board meeting follow-up

o Staff information

e End of fiscal year financials

e July 4th Parade

Board Committee Reports

e Facility

e Finance

e Personnel
e Policy

There were no reports.
Other Discussion
Public comment

During other discussion/public comment there was additional discussion about FMLA
requirements and Director Waltman said she would check further with the HPL attorney.
There was also a brief mention regarding recording meetings, which was not really
addressed officially but can be revisited if there is Board interest.

Adjournment

Trustee River motioned to adjourn the meeting at 8:06 pm and Trustee Cutshall
seconded.



