MEETING MINUTES
HOMEWOOD PUBLIC LIBRARY DISTRICT
BOARD OF TRUSTEES
Regular Board Meeting, September 17, 2025
7:00 p.m.

Call to order

The meeting was called to order at 7:00 PM. Present: Trustees River, Gildart, Greep,
Popelka, Miller and DeBiasio. Library Director Waltman was also present. Absent: Trustee
Cutshall.

Introduction of Guests

Jill Postma, library staff member

Sherry Sanders, library staff member
Cameron Day, AFSCME Union Representative
Tom Melody, Library attorney

Public Comments

There were no public comments.

Comment Sheets

There were comments about the dollar amount hold when making copies using a
credit card, which is tied to our TBS product and out of our hands. There were also
positive comments about different user experiences.

CONSENT AGENDA (Action with Roll Call Vote)

e Approval of the minutes of the Regular Board Meeting, August 20, 2025

o Acceptance of the Financial Reports of August, 2025

e Approval of the General Fund Check Registers and ACH payments dated
8/20/2025 & 9/3/2025 and payroll, IMRF and FICA payments for a total of
$146,973.99

e Acceptance of the Bills Payable Report as outlined in the Financial report

e Approval of Balance sheet reflecting $3,383,309.33 as of August 2025

e Approval of FY 2025-2026 YTD Actual vs. Budget

Trustee Greep motioned and Trustee Gildart seconded to approve the minutes of the
regular Board meeting, accept the financial reports of August, 2025, approve the
general check fund registers and ACH payments dated 8/20/2025 and 9/3/2025 and
payroll and FICA payments for a total of $146,973.99, accept the bills payable report as
outlined in the financial report, approve the balance sheet reflecting $3,383,309.33 as
of August 2025 and approve the FY 2025-2026 YTD actual vs. budget report.



Roll call vote ayes: Trustees River, Gildart, Greep, Popelka, Miller and DeBiasio. Roll call
vote nays: None. Absent: Cutshall. Motion carried.

Old Business

e Ordinance 2025-04 ORDINANCE PROVIDING FOR BUDGET AND APPROPRIATIONS
OF HOMEWOOD PUBLIC LIBRARY DISTRICT, COOK COUNTY, ILLINOIS FOR THE
FISCAL YEAR BEGINNING JULY 1, 2025 AND ENDING JUNE 30, 2026 (action)

Director Waltman confirmed for the Board that the Ordinance presented had
been published and available in compliance with all required statutes.

Trustee River motioned and Trustee Popelka seconded the approval of Ordinance 2025-
04 as presented. Roll call vote ayes: Trustees River, Gildart, Greep, Popelka, Miller and
DeBiasio. Roll call vote nays: None. Absent: Cutshall. Motion carried.

e Closed Session
Trustee River motioned to go into closed session at 7:05 pm and Trustee Miller
seconded. Roll call vote ayes: Trustees River, Gildart, Greep, Popelka, Miller and

DeBiasio. Roll call vote nays: None. Absent: Cutshall. Motion carried.

At this time Jill Postma exited the meeting.

(1) The appointment, employment, compensation, discipline, performance, or
dismissal of specific employees of the public body or legal counsel for the public
body, including hearing testimony on a complaint lodged against an employee
of the public body or against legal counsel for the public body to determine its
validity.

e Pursuant to 5 ILCS 120/2 (c)(2) to discuss collective bargaining matters
e Possible action on closed session discussion

Trustee River motioned to exit closed session and resume open session at 7:42 pm and
Trustee DeBiasio seconded.

Roll call vote ayes: Trustees River, Gildart, Greep, Popelka, Miller and DeBiasio. Roll call
vote nays: None. Absent: Cutshall. Motion carried.

Attorney Tom Melody exited the meeting.
New Business

e Public Library Standards Review



Director Waltman shared that the link to these standards was included in the Board
packet this month and that a portion of each of the next two meetings would be spent
discussing these standards. She also shared that the standards review is a requirement
for the annual per capita grant application due each January.

e Library Art (action)

Trustees River and Gildart agreed to serve on a committee to address library art.
Director Waltman shared that she learned one of the large paintings is covering a wall
defect so to keep that in mind.

Director’s Report

e Trustee workshop

e Staff workshops

e Statistical comparison to pre COVID numbers
e Budget & Levy information 2025

e Legislative Update regarding opioid Antagonists
e Per capita grant funds received

e Front entry electrical work

e HVAC project

e Property replacement tax funds

e Library card sign-up month

e Staff information

Director Waltman also shared that some libraries have adopted policies regarding
handling visits from (ICE) IMMIGRATION & CUSTOMS ENFORCEMENT. Trustees expressed
interest in such policies and Director Waltman said she would bring something for
discussion to the next meeting.

There was also discussion about the Narcan fraining mentioned in the Director’s report
and Trustees would like to be made aware when the training is offered again on site.

Board Committee Reports

e Facility

¢ Finance

e Personnel
e Policy

There were no committee reports.
Other Discussion

Trustee Gildart also asked about the Makery sewing machine and offered to provide
contact information for a repairperson, which has been done and the machine fixed.

Adjournment

The meeting was adjourned by consensus at 7:55 pm.



