MEETING AGENDA
HOMEWOOD PUBLIC LIBRARY DISTRICT
BOARD OF TRUSTEES
Regular Board Meeting, October 15, 2025
7:00 p.m.

Call to order

The meeting was called to order at 7:01 pm. Present: Trustees Popelka, Gildart, Greep,
Miller and DeBiasio and Director Waltman. Absent: Trustees Cutshall and River.

Introduction of Guests

Staff member Jill Postma infroduced herself.
Public Comments

There were no public comments.

Comment Sheets

There were only 2 comment sheets and one included a donation to the library.

CONSENT AGENDA (Action with Roll Call Vote)

e Approval of the minutes of the Regular Board Meeting, September 17, 2025

e Approval of the minutes of the Public Hearing Meeting, September 17, 2025

e Approval of the minutes of the Closed Session Board Meeting, September 17,
2025

e Acceptance of the Financial Reports of September, 2025

e Approval of the General Fund Check Registers and ACH payments dated
9/17/2025 & 10/1/2025 and payroll, IMRF and FICA payments for a total of
$150,567.37

e Acceptance of the Bills Payable Report as outlined in the Financial report

e Approval of Balance sheeft reflecting $3,218,436.18 as of September 2025

e Approval of FY 2025-2026 YTD Actual vs. Budget

Trustee Popelka motioned and Trustee Gildart seconded the approval of the minutes of
the regular meeting September 17, 2025, the minutes from the public hearing
September 17, 2025, the minutes of the closed session meeting September 17, 2025, the
September 2025 financial reports, the listed general fund check registers, ACH
payments, payroll, IMRF and FICA payments for a total of $150,567.37, the bills payable
report, and the September balance sheet reflecting a balance of $3,218,436.18.

Roll call vote -- Ayes: Popelka, Gildart, Greep, Miller and DeBiasio Nays: None. Motion
carried



Old Business
e Public Library Standards Review 1-6 (action)

The Board reviewed the documents presented regarding the newest outlined Public
Library Standards specifically addressing standards 1-6. There was a question as to how
the library categories are determined. Director Waltman shared that population and
hours open are factors used to help determine the library categories. The Board agreed
with the overall assessment presented and made plans to review standards 7-12 at the
next meeting. There was no action.

e Sirategic Plan annual update (action)

The Board reviewed the document presented giving an annual status update of
progress made on the current Strategic Plan. Director Waltman noted numerous items
had been addressed and plans to address more in the coming year. There was no
action.

New Business
e 2026 Dates closed (action)

After some discussion about the list of dates presented and whether or not to close

Friday, July 3 as Independence Day observed in addition to Saturday, July 4, Trustee
Popelka motioned and Trustee DeBiasio seconded approval of closing on the listed
dates as presented:

Thursday, January 1 - New Year’s Day — Closed all day — paid holiday for staff
Sunday, April 5 - Easter — Closed all day

Sunday, May 10 - Mother’s Day — Closed all day

Monday, May 25 - Memorial Day — Closed all day — paid holiday for staff
Friday, June 19 — Juneteenth — Closed all day — paid holiday for staff

Friday, July 3 — Independence Day observed — closed all day

Saturday, July 4 - Independence Day — closed all day — paid holiday for staff
Monday, September 7, Labor Day — closed all day — paid holiday for staff
Wednesday, November 25, Thanksgiving “eve” — close at 5 pm

Thursday, November 26, Thanksgiving Day — closed all day — paid holiday for staff
Thursday, December 24, Christmas Eve — closed all day — paid holiday for staff
Friday, December 25, Christmas Day — closed all day — paid holiday for staff
Thursday, December 31, New Year’s Eve — close at 5 pm.

All present voted aye. Motion carried.



e |ICE Procedures (action)

The Board reviewed a document presented by Director Waltman regarding procedures
for staff to follow should ICE enter the building. There was some discussion and there
were some suggestions from Trustees and it was agreed there would be revisions made
to the document and it will be revisited at the next meeting.

e Review DRAFT of Ordinance 2025-05 ORDINANCE LEVYING AND ASSESSING TAXES
OF HOMEWOOD PUBLIC LIBRARY DISTRICT, COOK COUNTY, ILLINOIS FOR THE
FISCAL YEAR BEGINNING JULY 1, 2026 AND ENDING JUNE 30, 2027 and set hearing
date(action)

There were no questions about the draft of the levy. Trustee Greep motioned and
Trustee Popelka seconded having the levy hearing at 6:45 pm on November 19, just
prior to the next regular Board meeting. All present voted aye. Motion carried. Director
Waltman will make the appropriate notifications.

Director’'s Report

e Robert's Rules workshop

e Assessment plan

e Standards Review

e Levyinformation

e Fall fun for staff

e Strategic Plan Review

e HVAC project

e Library card sign-up month
e Staff information

Director Waltman shared information about the ILA sessions she attended and that the
HVAC project is still on track.

Board Committee Reports

e Facility
o Building Art subcommittee
e Finance
e Personnel
e Policy

There were no committee reports.
Other Discussion
There was no additional discussion.

Adjournment



Trustee Greep motioned to adjourn at 7:41 pm and Trustee Popelka seconded. Motion
carried.



