
MEETING MINUTES DRAFT 

HOMEWOOD PUBLIC LIBRARY DISTRICT 

BOARD OF TRUSTEES 

Regular Board Meeting, November 19, 2025 

7:00 p.m. 

 

 

Call to order 

The meeting was called to order at 7:01 pm. Present: Trustees River, Miller, Popelka, 

Cutshall, DeBiasio and Gildart. Director Waltman was also present. 

Introduction of Guests 

There were no guests present. 

Public Comments 

There were no public comments. 

Comment Sheets 

The comment sheets were reviewed and were notably complimentary to staff. 

 

CONSENT AGENDA (Action with Roll Call Vote) 

• Approval of the minutes of the Regular Board Meeting, October 15, 2025 

• Approval of the minutes of the Public Hearing Meeting, October 15, 2025 

• Approval of the minutes of the Closed Session Board Meeting, October 15, 2025 

• Acceptance of the Financial Reports of September, 2025 

• Approval of the General Fund Check Registers and ACH payments dated  

10/15/2025, 10/29/2025 & 11/5/2025 and payroll, IMRF and FICA payments for a 

total of $191,015.58 

• Acceptance of the Bills Payable Report as outlined in the Financial report 

• Approval of Balance sheet reflecting $3,033,940.66 as of October 2025 

• Approval of FY 2025-2026 YTD Actual vs. Budget 

Trustee River motioned and Trustee Popelka seconded the approval of the minutes of 

the regular board meeting October 15, 2025 and the special public hearing October 

15, 2025 and the closed session minutes from October 15, 2025, the financial reports 

presented, the general fund check register and ach payments of 10/15/2025, 

10/29/2025 & 11/5/2025 and payroll, IMRF and FICA payments totaling $191,015.58 and 

the bills payable report as presented and the balance sheet reflecting $3,033,940.66 as 

of October, 2025 and the 2025-2026 year to date actuals vs. budget report as 

presented. 

Roll call vote – AYES: River, Cutshall, Popelka, Gildart, DeBiasio, Miller. NAYS: None. 

ABSENT: Greep. Motion carried. 

 



Old Business 

 

• Public Library Standards Review 7-12 (action) 

 

The Board reviewed the documents presented regarding the newest outlined Public 

Library Standards specifically addressing standards 7-12. The Board agreed with the 

overall assessment presented and there were no additional questions. There was no 

action. 

 

• Ordinance 2025-05 ORDINANCE LEVYING AND ASSESSING TAXES OF HOMEWOOD 

PUBLIC LIBRARY DISTRICT, COOK COUNTY, ILLINOIS FOR THE FISCAL YEAR 

BEGINNING JULY 1, 2026 AND ENDING JUNE 30, 2027  (action) 

 

The Board reviewed the levy as presented. Director Waltman noted that all related 

legal requirements for posting etc., had been met. 

 

Trustee Cutshall motioned and Trustee River seconded approving the 2025-05 

ORDINANCE LEVYING AND ASSESSING TAXES OF HOMEWOOD PUBLIC LIBRARY DISTRICT, 

COOK COUNTY, ILLINOIS FOR THE FISCAL YEAR BEGINNING JULY 1, 2026 AND ENDING 

JUNE 30, 2027 as presented.  

 

Roll call vote – AYES: River, Cutshall, Popelka, Gildart, DeBiasio, Miller. NAYS: None. 

ABSENT: Greep. Motion carried. 

 

• ICE Procedures (action) 

 

There was no action on this procedural item. There was some discussion about making 

a few changes before sharing the procedures with those tasked with responding. 

Director Waltman said she would make some additional edits and then make sure the 

Managers and PICs had no questions about the procedures. She also mentioned that 

additional “staff only” signage had been ordered and would be placed on the doors 

of “staff only” spaces. 

 

New Business 

 

• Insurance renewal (action) 

 

The Board reviewed the library property and related insurance proposals presented. 

Trustee River motioned and Trustee Popelka seconded renewing the Hanover Insurance 

proposal. 

 

Roll call vote – AYES: River, Cutshall, Popelka, Gildart, DeBiasio, Miller. NAYS: None. 

ABSENT: Greep. Motion carried. 

 

• PLA attendance approval (action) 

 



Director Waltman shared that the 2026 PLA Conference would take place the first week 

in April in Minneapolis, Minnesota and that the early registration rate deadline ends the 

week of January 6th. She also shared rough estimate costs for two attendees at roughly 

$1700 per person, stating that at this time she and one additional manager had 

expressed interest in attending. 

 

Trustee River motioned and Trustee Gildart seconded approving two attendees at the 

PLA conference at a cost of up to $2,000 per person.  

 

Roll call vote – AYES: River, Cutshall, Popelka, Gildart, DeBiasio, Miller. NAYS: None. 

ABSENT: Greep. Motion carried. 

 

• December 5th early closure (action) 

 

In lieu of a full day in service, which has been moved to the spring, Director Waltman 

requested a ½ day closure on December 5th to have a “staff day” including a holiday 

luncheon for the staff with some additional afternoon activities. 

 

Trustee Popelka motioned to approve a noon closure on December 5th and Trustee 

Cutshall seconded. All present voted aye. Motion carried. 

 

Director’s Report  

• NARCAN training 

• Insurance Renewal 

• Standards Review 

• Levy information  

• Fall fun for staff 

• Computer and Technical Assistance Guidelines 

• HVAC project 

• PLA 2026 

• Staff information 

Director Waltman reminded the Board of the upcoming Board and Friends event in the 

evening, Wednesday December 3rd and the upcoming Legislative Breakfast Tuesday, 

December 2nd. 

 
Board Committee Reports 

• Facility 

o Building Art subcommittee 

• Finance 

• Personnel 

• Policy 

There were no reports. 

 



Other Discussion 

There was no additional discussion.  

Adjournment 

Trustee River motioned to adjourn at 7:34 pm and Trustee Popelka seconded. All 

present voted aye. Meeting adjourned. 


