
MEETING MINUTES  

HOMEWOOD PUBLIC LIBRARY DISTRICT 

BOARD OF TRUSTEES 

Regular Board Meeting, February 18, 2026 

7:00 p.m. 

 

 
 

Call to order 

The meeting was called to order at 7:00 pm. 

Present: Trustees River, Gildart, Popelka, Cutshall, Greep, DeBiasio and Miller and 

Director Waltman. 

Introduction of Guests 

Public Comments 

Homewood resident and former Homewood Public Library Director, Amy Crump, was 

acknowledged by the Board and proceeded to speak about her interest in having a 

book added to the collection and the library process for that and her personal 

experience with the process and thanked the library. She then provided two copies of 

the aforementioned book recommendation to be added to the collection. When she 

finished speaking she introduced herself by name. 

Comment Sheets 

There were only 2 comment sheets, one from a self-identified non-Homewood 

cardholder wanting a process changed and the second asking about a library 

podcast, which has not been done for over 8 years. 

 

CONSENT AGENDA (Action with Roll Call Vote) 

 Approval of the minutes of the Regular Board Meeting, January 21, 2026 

 Acceptance of the Financial Reports of January 2026 

 Approval of the General Fund Check Registers and ACH payments dated 

1/21/2026 & 2/4/2026 and payroll, IMRF and FICA payments for a total of 

$175,535.66. 

 Acceptance of the Bills Payable Report as outlined in the Financial report 

 Approval of Balance sheet reflecting $3,182,015.71 as of January 2026 

 Approval of FY 2025-2026 YTD Actual vs. Budget 

 

Trustee River motioned and Trustee Popelka seconded approval of the minutes of the 

Regular Board Meeting, January 21, 2026, the Financial Reports of January 2026, the 

General Fund Check Registers and ACH payments dated 1/21/2026 & 2/4/2026 and 

payroll, IMRF and FICA payments for a total of $175,535.66, the Bills Payable Report, the 



Balance sheet reflecting $3,182,015.71 as of January 2026 and the 2025=2026 YTD 

actual vs. budget. Roll call vote – Ayes: River, Popelka, Gildart, Cutshall, DiBiasio, Greep 

and Miller. Nays: None. 

Old Business 

 

 None 

 

New Business 

 

 In-service day closure, May 1, 2026 

 

Trustee River motioned and Trustee Cutshall approved closing the library on May 1 for a 

staff day. All Trustees present voted AYE. Motion carried. 

 

 CLOSED SESSION 

 

Pursuant to 5 ILCS 120/2 (c) semi-annual review of closed session minutes 

 

Trustee River motioned and Trustee DeBiasio seconded going into Closed session at 7:05 

pm. Meeting guest Amy Crump left the meeting. 

 

CLOSED SESSION MINUTES 

 

During closed session the Board discussed the merits and potential concerns regarding 

opening and/or keeping closed the minutes presented and came to consensus. 

 

Trustee River motioned and Trustee DeBiasio seconded moving out of Closed session at 

7:08 pm. 

 

Trustee River motioned and Trustee Cutshall seconded releasing all closed session 

minutes prior to 2025. All Trustees present voted AYE. Motion carried. 

 

Trustee River motioned and Trustee Popelka seconded keeping closed session minutes 

from 2025 closed. All Trustees present voted AYE. Motion carried. 

 

Director’s Report  

 In service day planning 

 Health Insurance rate increases 

 Current EAV received 

 Planning for Planting Day  

 Upcoming continuing education offerings 

 Donation for YS 

 Meeting room screen replacement 

 Staff information 

 HVAC project 



Director Waltman shared that the annual “Planting Day” will take place Thursday, April 

30th. Director Waltman pointed out the considerable utilities cost savings, of over 

$30,000, being experienced since disconnecting from the third party utility vendors with 

whom the library had been previously contractually obligated. 

Board Committee Reports 

 Facility 

o Building Art subcommittee 

 Finance 

 Personnel 

 Policy 

Director Waltman was asked to get more information about the known hole in the wall 

being covered by some art. 

Other Discussion  

Director Waltman mentioned the recent email from the Homewood Arts Alliance 

regarding donating/displaying a weave created at the 2025 Farmer’s Market. Previous 

communications were sent in October, 2025 with nothing firm determined and then 

again in February, 2026. A meeting to discuss the weave donation is planned.  

Director Waltman said she would follow up on the library donation and collection 

development policies related to the discussion. 

Adjournment 

Trustee River motioned to adjourn at 7:42 pm and Trustee Popelka seconded. All 

Trustees present voted AYE. Motion carried. 

 


