MEETING MINUTES
HOMEWOOD PUBLIC LIBRARY DISTRICT
BOARD OF TRUSTEES
Regular Board Meeting, January 21, 2024
7:00 p.m.

Call to order
The meeting was called to order at 7:01 pm

Trustees Present: Trustees River, Gildart, Popelka, Greep, Miller, DeBiasio and Cutshall.
Also present: Director Waltman.

Introduction of Guests
HPL Auditor Ed Tracy introduced himself, as did Homewood resident, Kim Beatty.
Public Comments

Ms. Beatty commented positively about several offerings from the library including a
make and take craft and a program.

Comment Sheets

The various comment sheets were reviewed and discussed. Many of them were
complimentary. No action was deemed necessary.

CONSENT AGENDA (Action with Roll Call Vote)

e Approval of the minutes of the Regular Board Meeting, November 19 2025

e Approval of the minutes of the Public Hearing Meeting, November 19, 2025

o Acceptance of the Financial Reports of November 2025 & December, 2025

e Approval of the General Fund Check Registers and ACH payments dated
11/19/2025, 12/3/2025, 12/15/2025, 12/30/2025 & 1/7/2026 and payroll, IMRF and
FICA payments for a total of $580,983.13 (November 2025 and includes large
HVAC project payment) and $216,708.39 (December, 2025)

e Acceptance of the Bills Payable Report as outlined in the Financial report

e Approval of Balance sheet reflecting $3,198,639.66 as of December 2025

e Approval of FY 2025-2026 YTD Actual vs. Budget

Trustee Gildart motioned and Trustee Cutshall seconded approval of the minutes of the
regular board meeting November 19, 2025 and the Public Hearing November 19, 2025,
the financial reports presented, the general fund check register and ach payments of
11/19/2025, 12/3/2025, 12/15/2025, 12/30/2025 & 1/7/2026 and payroll, IMRF and FICA
payments totaling $580,983.13 and the bills payable report as presented and the
balance sheet reflecting $3,198,639.66 as of December, 2025 and the 2025-2026 year to
date actuals vs. budget report as presented.



Roll call vote - Ayes: River, Gildart, Popelka, Greep, Miller, DeBiasio and Cutshall. Nays:
None. Motion carried.

Old Business
¢ None
New Business
e Auditor’s Report

Ed Tracy of Selden Fox distributed paper copies of the 2024-2025 audit to all Trustees, an
electronic copy of which had been sent previously to all Trustees. Mr. Tracy then went
on to share some highlights of the audit noting the differences between government
wide and fund statements and that our books are kept on a modified accrual basis. He
noted that there were no issues with any internal controls nor any issues of any kind in
need of addressing and that the overall finding of the audit was positive and HPL's
finances are in good shape and there was good supporting documentation provided.
In answer to a question regarding the different levy funds and balances, Mr. Tracy said
that the Board could transfer funds from the general fund to another fund as needed
by Resolution at a Board meeting. He recommended that this action be taken near the
end of the fiscal year.

Director’s Report

e Per Capita grant submitted and accepted
e RAILS Certification submitted

e SEl filers submitted

e FOHL support

e Football fun for staff

e LED Lighting Project

e HVAC project

e Staff information

In the interest of information sharing Director Waltman shared several email inquiries
and her responses with various individuals who had reached out via email.

An artficle about “Smart Glasses” was also shared. Brief discussion took place. More
information will be shared when it is available.

Board Committee Reports

e Facility
o Building Art subcommittee
e Finance
o Personnel
e Policy

There were no reports.



Other Discussion

Trustee Gildart mentioned that anyone interested in being an election judge might look
into doing so as judges are needed, noting the primary is March 17th.

Adjournment

Adjournment by consensus took place at 7:47 pm.



