MEETING MINUYES --DRAFT
HOMEWOOD PUBLIC LIBRARY DISTRICT
BOARD OF TRUSTEES
Regular Board Meeting, March 18, 2024
7:00 p.m.

Call to order
The meeting was called to order at 7 pm.

Present: Trustees River, Gildart, Miller, Greep, Cutshall, DeBiasio and Director Waltman.
Absent: Trustee Popelka (arrived at 7:08 pm).

Introduction of Guests
Former Trustee and Homewood resident, Yoka Ward, introduced herself.
Public Comments

Former Trustee Ward praised the staff on being professional and complimented the staff
on the management of the collection.

Comment Sheets

In the future, when voting is taking place at the library, it is hoped that the election
officials will have signage directing voters appropriately, and the library can provide
signage as well.

CONSENT AGENDA (Action with Roll Call Vote)

e Approval of the minutes of the Regular Board Meeting, February 18, 2026

e Acceptance of the Financial Reports of February 2026

e Approval of the General Fund Check Registers and ACH payments dated
2/18/2026 & 3/4/2026 and payroll, IMRF and FICA payments for a total of
$812,155.67 (includes last big HVAC project payment)

e Acceptance of the Bills Payable Report as outlined in the Financial report

e Approval of Balance sheet reflecting $2,429,428.31 as of February 2026

e Approval of FY 2025-2026 YTD Actual vs. Budget

Trustee River motioned and Trustee Gildart seconded the approval of the minutes of the
regular board meeting dated February 18, 2026 and the acceptance of the financial
reports of February 2026 and the approval of the general Fund Check Registers and
ACH payments dated 2/18/2026 & 3/4/2026 and payroll, IMRF and FICA payments for a
total of $812,155.67 and the acceptance of the Bills Payable Report as outlined in the
Financial report and the approval of the balance sheet reflecting $2,429,428.31 as of
February 2026.



Roll call vote — Ayes: River, Gildart, Miller, Greep, Cutshall, DeBiasio. Nays: None. Not
present: Popelka. Motion carried.

Old Business
° None

Director Waltman shared some recent happenings at the library necessitating requiring
key access to the public men’s resfroom. More and better signage for the family
restroom will be created and displayed in the youth area.

Also, a question was asked about whether items placed in book returns were
backdated upon check in at first opening. Director Waltman stated it is the practice to
backdate items checked in at opening, but there are some new staff in that
department. Backdating at check in has been confirmed as a regular practice.

New Business
¢ None

A discussion regarding the possibility of HPL becoming fine free was raised by Trustee
Cutshall and discussion ensued. Some opinions were shared by many present regarding
the potential pros and cons of making such a change. A related discussion regarding
auto renewals and the varying ways to obtain SWAN account information/nofifications
were also discussed, as well as loan period configuration possibilities. Director Waltman
offered to do some additional research, in particular, regarding related options within
SWAN's capabilities and report back at the next meeting. This will be an agenda item
at the next meeting.

Director’s Report

e Inservice day planning

e LED replacement project

e Current tax disbursements

¢ Planting Day

e Appraisal Process

¢ Weave Donation

¢ Meeting room screen replacement
e Staff information

e HVAC project

Director Waltman shared that over $1,000,000 in tax disbursements from Cook
County had been received in 2025 in the month of March so she is hopeful that
despite the slowness of tax disbursements this fiscal year HPL will again receive
similar funds in April 2026.



It was suggested to include a bit of information regarding ICE procedures for
staff at in service day. This will be part of the all staff meeting portion of the day.

Board Committee Reports

e Facility
o Building Art subcommittee — Director Waltman shared some of the designs
Trustee River passed along as potential art pieces. Director Waltman also
mentioned that HPL has a graphic designer on staff who could develop
something unique for HPL. It was agreed the committee would arrange a
meeting to discuss the possibilities with the HPL graphic designer. That
meeting has been set for April 29" at 11 am.

e Finance
e Personnel
e Policy

There were no additional committee reports or discussion.
Other Discussion

During this portion of the meeting Trustees Popelka and Cutshall expressed interest in
attending the LACONI Trustee Dinner and Trustee Popelka expressed interest in
aftending the May 16t ATLAS Trustee training. Since the meeting, Trustee Gildart has
also expressed interest in attending the LACONI Trustee Dinner and Trustee Cutshall has
said that she is now unable to attend. So Trustees Popelka and Gildart and Director
Waltman have been registered for the LACONI Trustee Dinner and Trustee Popelka has
been registered for the May 16t ATLAS Trustee Training event.

Adjournment

The meeting was adjourned by consensus at 7:48 p.m.



