MEETING MINUTES DRAFT
HOMEWOOD PUBLIC LIBRARY DISTRICT
BOARD OF TRUSTEES
Regular Board Meeting, April 15, 2026
7:00 p.m.

Call to order

The meeting was called to order at 7 pm. Trustees present: River, Miller, Popelka,
DeBiasiao, Cutshall, Gildart. Trustees Absent: Greep. Library Director Waltman was also
present. Guests present: Amy Crump, Adam Rogers, Doyle C. Landry

Public Comments

Homewood resident Amy Crump stood and thanked the library for adding the book to
the collection that she brought to a previous meeting. She also thanked the library for
having roughly 55% of the books on the list annually published by ALA of LGBQTIA+
books. Per the ALA web site, the list is considered a “bibliography of quality books with
significant and authentic LGBQTIA+ content.” She also commented that she was
pleased all of the books on the list are available via RAILS.

Adam Rogers stood and played the saxophone for a number of minutes.

Doyle C. Landry stood and walked around the room handing out a copy of the Cedar
Rapids, lowa newsletter to all Board members and Director Waltman. He talked about
having been in the same room 10 months ago. He implied that he was awaiting a
decision and mentioned an e-mail address. He mentioned that he is a US Marine Corps
veteran. He mentioned a request for use of the phone for a senior citizen in distress. He
mentioned that members of ALA in Cedar Rapids, lowa are intfrigued and that many
are wondering why.

Comment Sheets

There were two comment sheets. One comment sheet asked for more of a certain kind
of book and one was very complimentary to a staff member.

CONSENT AGENDA (Action with Roll Call Vote)

e Approval of the minutes of the Regular Board Meeting, March 18, 2026

e Acceptance of the Financial Reports of March 2026

o Approval of the General Fund Check Registers and ACH payments dated
3/18/2026 & 4/1/2026 and payroll, IMRF and FICA payments for a total of
$244,041.47.

e Acceptance of the Bills Payable Report as outlined in the Financial report

e Approval of Balance sheet reflecting $2,614,950.34 as of March 2026

e Approval of FY 2025-2026 YTD Actual vs. Budget



Trustee Cutshall motioned and Trustee River seconded to approve the minutes of
the Regular Board Meeting, March 18, 2026, to accept the Financial Reports of
March 2026, to approve the General Fund Check Registers and ACH payments
dated 3/18/2026 & 4/1/2026 and payroll, IMRF and FICA payments for a total of
$244,041.47, to accept the bills payable report as outlined in the financial report, to
approve the balance sheet reflecting #2,624,950.34 as of March 2026 and the FY
2025-2026 actuals vs. budget reports.

Ayes: Trustees River, Miller, DeBiasio, Popelka, Cutshall and Gildart. Nays: None. Not
present: Trustee Greep. Motion carried.

Old Business
¢ Fine and loan period considerations (action)

There was no action on this agenda item. There was some discussion. There were a
number of requests for additional information made of Director Waltman, including the
loan rules used by most libraries, and the number of libraries in SWAN and any
information that can be obtained regarding fines versus lost book fees received as HPL
income. It was noted by Trustee River that any related changes that may be approved
need also be reflected in policy changes. This topic will be revisited at the next meeting
once more information is gathered and presented.

New Business
e Employee Health insurance considerations (action)

There was no action on this agenda item. The Board agreed that attorney Tom Melody
should be consulted in this regard and that Director Waltman should follow up with him
and report that information to the Board. This topic will be revisited at the next meeting
once more information is gathered and presented.

Director’s Report

e LED replacement project

e Current tax disbursements

e Planting Day

¢ Weave Donation

e Fine and loan rule considerations

¢ Staff information

e SEls

e National Library Week activities and Food for Fines
e Health Insurance



Addifional items not in the Director’s written report:

Director Waltman mentioned that an HF student wanted a Board member to interview.
Trustee Popelka volunteered and his information was provided to the student.

Director Waltman mentioned her PLA report and the activities that will be part of the
upcoming all staff in service day.

Director Waltman said that background checks have been added to onboarding of
staff.

Director Waltman mentioned that the Tax Exempt Affidavit had been filed with the
Assessor’s Office

Director Waltman shared the luncheon plans for the upcoming staff retirement.

Director Waltman also shared that another staff member will be retiring at the end of
July.

Board Committee Reports

e Facility
o Building Art subcommittee — meeting April 29th
e Finance
e Personnel
e Policy

Other Discussion

Trustee River mentioned that Board members had at some point in the past, prior to
Director Waltman's tenure, been given a directory with staff photos and it would be
nice to have the same again.

Also, an updated organization chart with staff names for the Board would be
appreciated.

The Board also agreed to have the Nominating Committee meeting at 6:45 pm, just
prior fo the next Board meeting, Wednesday, May 20™.

Adjournment

The meeting was adjourned by consensus at 7:52 pm.



