
MEETING MINUTES 

HOMEWOOD PUBLIC LIBRARY DISTRICT 

BOARD OF TRUSTEES 

Regular Board Meeting, May 20, 2026 

7:00 p.m. 

 

 
 

Call to order 

The meeting was called to order at 7 pm. 

Trustees Present: River, Popelka, Gildart, Miller, DeBiasio, Greep, and Cutshall. Library 

Director Colleen Waltman was also present. 

Introduction of Guests 

Guests present: Amy Crump, Anne Colton, Doyle Landry, Eric Crump, Quincy Crump, 

Amy Eagle, Kate Atkins-Trimnell 

Public Comments 

Ann Colton spoke encouraging the library to go fine free saying that going fine free 

helps remove barriers. 

Amy Eagle spoke on behalf encouraging the library to go fine free, stating that fines 

most affect those least able to pay and mentioning that she had been a Library Board 

member at one time. 

Amy Crump spoke encouraging the library to go fine free, referencing children 

specifically and mentioning that she is the former Director. 

Quincy Crump spoke encouraging the library to go fine free saying that he echoed 

what others had already stated, also noting the possible barrier fines create as well as 

the psychological and shame factors, also joking we “can’t lose to Flossmoor in this 

way” referencing the fact that Flossmoor is fine free. 

Doyle Landry spoke and shared that his middle name is Christopher as he’d been 

referred to as Doyle C. Landry previously. He shared his email address saying he had not 

received an email. He referred to helping a white Army veteran and the library’s 

colored (Mr. Landry’s word) security person being abrasive, referencing a previous 

situation. He spoke about an unfortunate murder that took place and that he was the 

last person to see this person. He mentioned a Chicago Public Library Board meeting 

and again not getting an email and that the upcoming Monday, May 25th is Memorial 

Day. He also noted aloud that all Trustee addresses are a matter of public record. 

Comment Sheets 

Just a few complimentary sheets. 

 



CONSENT AGENDA (Action with Roll Call Vote) 

 Approval of the minutes of the Regular Board Meeting, April 15, 2026 

 Acceptance of the minutes of the Regular Board Meeting, April 15, 2026 

 Approval of the General Fund Check Registers and ACH payments dated 

4/15/2026, 4/29/2026 & 5/6/2026 and payroll, IMRF and FICA payments for a total 

of $187,007.83. 

 Acceptance of the Bills Payable Report as outlined in the Financial report 

 Approval of Balance sheet reflecting $3,346,937.46 as of April 2026 

 Approval of FY 2025-2026 YTD Actual vs. Budget 

 

Trustee River motioned and Trustee Popelka seconded the approval of the minutes of 

the Regular Board Meeting, April 15, 2026, the minutes of the Regular Board Meeting, 

April 15, the General Fund Check Registers and ACH payments dated 4/15/2026, 

4/29/2026 & 5/6/2026 and payroll, IMRF and FICA payments for a total of $187,007.83, 

the Bills Payable report, the balance sheet reflecting $3,346,937.46 as of April 2026 and 

the 2025-2026 YTD actual vs. budget. 

 

Ayes: River, Miller, Greep, Cutshall, DeBiasio, Popelka, Gildart Nays: None. Motion 

carried. 

 

Old Business 

 

 Election of Officers (action) 

 

Trustee Popelka motioned and Trustee Miller seconded continuing the officer slate as it 

is, as follows: 

 

River – President 

Greep – Vice-President 

Popelka – Treasurer 

Gildart – Secretary 

 

 Fine and loan period considerations (action) 

 

There was considerable discussion of this item. There was a proposal presented to the 

Board by the Library Director which included a recommendation for going fine free 

accompanied by a loan rule change suggestion and outlined the time frames for when 

a patron will get blocked and when a bill generates, the latter of which is a SWAN 

determination and not a library decision. Trustees Cutshall, DeBiasio and Greep voiced 

their preferences for the library to go fine free. Trustee Popelka voiced not wanting to 

change too many things which could confuse people. 

 

Trustee Cutshall motioned and Trustee DeBiasio seconded moving forward with the 

proposal as outlined. 

 



During the discussion that ensued the loan periods were discussed further. Some 

expressed feeling that the due dates were arbitrary. Trustee River expressed concern 

that the elimination of fines on regular materials would result in materials being kept out 

of circulation too long, decreasing their availability for browsing. Trustee River would 

have supported implementation, on a trial basis, of a no-fines policy only if combined 

with shortening of the auto renewal lengths, as proposed by the library director. Under 

that proposal, the maximum loan period of regular materials, where no holds are 

placed, would be seven instead of nine weeks, and the maximum loan period for hot 

copies would be two instead of three weeks. Trustee River was also in favor of limiting 

the availability of auto renewal of hot copies to Homewood residents. Director Waltman 

also let the Board know that following the Flossmoor model for fines was not an option 

any longer per SWAN as they are grandfathered into a method that is no longer 

available. During this discussion Trustee Gildart again mentioned the desire for a type of 

sticky note in each book with due dates. Director Waltman will follow up on options. 

There was also mention of having a library related event. 

Following this discussion Trustee Cutshall withdrew her motion. 

Trustee Cutshall then motioned and Trustee DeBiasio seconded going fine free for items 

that now circulate for 3 weeks with 3 auto renewals and keeping those loan periods as 

they are and that patrons will now be blocked when an item is 14 days overdue from 

the last due date and a bill generated at 42 days past the last due date and that all 

related policies be adjusted accordingly and the coordination with SWAN be pursued 

for a July 1 implementation. 

Ayes: Trustees Cutshall, Greep, Miller, Gildart, Popelka, DeBiasio Nays: Trustee River. 

Motion passed 

 

 

 Employee health insurance (action) 

 

Director Waltman presented to the Board a proposal for increasing the library 

contribution to employee health insurance coverage. The dollar amount suggested 

calculated a 2% increase per year over the years dating back to 2015, while also noting 

the substantial increase expected as of July 1, 2026. Information regarding how to 

proceed regarding union employees in this regard was also shared per attorney Tom 

Melody.  

 

Trustee Popelka motioned to increase the library contribution to the employee health 

insurance coverage to the recommended amount per month and Trustee Cutshall 

seconded.  

 

Ayes: Trustees River, Popelka, Greep, Miller, Gildart, DeBiasio and Cutshall Nays: None. 

Motion passed 

 

 

 

 



 

New Business 

 

 Preliminary Budget review 

 

The Board was presented with a draft of the 2026-2027 working budget to be approved 

at the next Board meeting. Trustee Cutshall noted interest in increasing the landscaping 

amount allocated to improve the overall look of the property. Director Waltman shared 

that increasing the budget line was certainly feasible but pointed out that the amount 

allocated last year was not actually spent. Moreover, the approach to the landscaping 

is multipronged based on previously expressed board desires and includes working with 

the University of Illinois Extension on the native plants portion as well as the Library 

maintenance person for watering and grass cutting, Haggerty landscaping on weeding 

and general upkeep of the numerous plants, and a part –time temporary 

groundskeeper to help with general upkeep during the summer months, also noting the 

property is quite expansive and in constant need of weeding due to the type of 

landscaping. Director Waltman said she would contact the landscaping company 

about increasing the weeding activity. 

 

There was also discussion on whether roof work was needed. 

 

The final working budget will be presented for approval at the next meeting. 

 

 Homewood Historical Society MOU (action) 

 

Based on the improved communication and response to following the current MOU in 

place between the Homewood Historical Society and the library Director Waltman 

recommended the Board approve another MOU for the year 2026-2027. 

 

Trustee Popelka motioned and Trustee Gildart seconded the approval the HHS / Library 

MOU for 2026-2027. 

 

Ayes: Trustees River, Greep, Miller, Gildart, Popelka, DeBiasio, Cutshall.  Nays: None. 

Motion passed 

 

 Board review process for indefinitely banned patrons (action) 

 

It was clear that this topic needed input from Attorney Tom Melody, which Director 

Waltman will obtain. Based on that information, it is likely this will be an agenda item for 

the June, 2026 meeting. 

 

Additionally, Trustee Greep requested Director Waltman seek police presence for that 

meeting and a police report filing after this meeting due to feeling threatened by 

earlier remarks made. 

 

Trustee Popelka motioned and trustee Miller seconded this topic being an agenda item 

at the next meeting. 



Ayes: Trustees River, Greep, Miller, Gildart, Popelka, DeBiasio and Cutshall. Nays: None. 

Motion passed. 

 

 

Director’s Report  

 In Service Day 

 Current tax disbursements 

 Planting Day  

 HVAC upgrade 

 Fine and loan rule considerations 

 Staff information 

 Passport to Libraries coming 

 National Library Week activities and Food for Fines 

 Health Insurance 

 FOHL purchases 

Director Waltman reminded the Trustees present to make sure their address information 

is current and accurate as she reports it to Cook County for the SEIs. 

Director Waltman asked if there were any questions about the Organization chart 

requested and provided in the packet. 

Several Trustees mentioned having trouble opening the file sent as a staff directory so 

Director Waltman will print copies and have them for the next meeting. 

 

Board Committee Reports 

 Facility 

o Building Art subcommittee – meeting April 29th 

The committee met and some ideas have been shared with the HPL Graphic designer. 

 Finance 

 Personnel 

 Policy 

No additional committee reports. 

Other Discussion  

None. 

Adjournment 

Trustee River motioned to adjourn and DeBiasio seconded at 8:28 pm. 

 
 

  


