MEETING MINUTES DRAFT
HOMEWOOD PUBLIC LIBRARY DISTRICT
BOARD OF TRUSTEES
Regular Board Meeting, June 17, 2026
7:00 p.m.

Call to order

The meeting was called to order at 7:00 pm. Present: Trustees River, Gildart, Popelka,
Miller and Cutshall. Absent: Trustees DeBiasio and Greep. Also present: Director
Waltman

Introduction of Guests

There were no guests.

Public Comments

There was no public comment.
Comment Sheets

The comment sheets were reviewed. There was one in particular that required follow
up, which has been taken care of and cleared up.

CONSENT AGENDA (Action with Roll Call Vote)

e Approval of the minutes of the Regular Board Meeting, May 20, 2026

e Approval of the minutes of the Nominating Committee Meeting, May 20, 2026

e Acceptance of the Financial Reports of May 2026

e Approval of the General Fund Check Registers and ACH payments dated
5/19/2026 & 6/3/2026 and payroll, IMRF and FICA payments for a total of
$186,753.28.

e Acceptance of the Bills Payable Report as outlined in the Financial report

e Approval of Balance sheet reflecting $3,179,617.48 as of May 2026

e Approval of FY 2025-2026 YTD Actual vs. Budget

Trustee Popelka motioned and Trustee Gildart seconded the approval of the
minutes of the Regular Board Meeting, May 20, 2026, the minutes of the Nominating
Committee Meeting, May 20, 2026, the financial reports for May 2026, the General
Fund Check Registers and ACH payments dated 5/19/2026 & 6/3/2026 and payroll,
IMRF and FICA payments for a total of $186,753.28, the Bills Payable Report as
outlined in the Financial report, the Balance sheet reflecting $3,179,617.48 as of May
2026 and the FY 2025-2026 YTD vs. Budget.

Roll call vote. Ayes: Popelka, Gildart, River, Miller and Cutshall. Nays: None. Motion
carried.



Old Business
e Possible closed session
There was no closed session.
e Board review for indefinitely banned patron (action)
Trustee Cutshall motioned to table this agenda item and Trustee River seconded. All
present voted aye. Motion carried.
e Audit proposals (action)

The Board reviewed multiple audit proposals, noting that continuing with the same
auditor likely helps the process go more smoothly.

Trustee River motioned to accept the Selden Fox audit proposal through FY 2030
and Trustee Popelka seconded. Roll call vote. Ayes: Popelka, Gildart, River, Miller
and Cutshall. Nays: None. Motion carried.

e Working Budget (action)

There was brief discussion regarding two changes Director Waltman presented in this
budget as compared to the one presented at the May meeting, which did not affect
the overall budget numbers. Additionally, more discussion ensued regarding the
grounds. Director Waltman said she would connect with the landscaping company to
see about getfting more work done more frequently and follow up on the tree trimming.

Trustee Gildart motioned and Trustee Miller seconded approving the working
budget as presented. Roll call vote. Ayes: Popelka, Gildart, River, Miller and Cutshall.
Nays: None. Motion carried.

New Business
e Ordinance 2026-01 Board Meeting Dates (action)
Trustee River motioned and Trustee Cutshall seconded approval of Ordinance 2026-01.

All present voted aye. Motion carried.

e Ordinance 2026-02 Non-resident Fee (action)



Trustee River motioned and Trustee Popelka seconded approval of Ordinance 2026-02.
Roll call vote. Ayes: Popelka, Gildart, River, Miller and Cutshall. Nays: None. Motion
carried.

¢ Ordinance 2026-03 ORDINANCE AUTHORIZING LEVY OF AN ADDITIONAL .02 TAX
FOR THE MAINTENANCE, REPAIRS, AND ALTERATION OF THE LIBRARY BUILDING
AND EQUIPMENT (action)

Trustee River motioned and Trustee Popelka seconded approval of Ordinance 2026-03.
Roll call vote. Ayes: Popelka, Gildart, River, Miller and Cutshall. Nays: None. Motion
carried.

e Possible closed Session
There was no closed session.
e Non-union staff raises (action)

The Board discussed the non-union staff raises and reviewed the recommendations as
well as the related documents and salary comparisons from HR Source provided by
Director Waltman.

Trustee Popelka made a motion that was then withdrawn after discussion.

Trustee Popelka then motioned and Trustee Cutshall seconded to approve the raises for
the non-union staff as outlined in Director Waltman's proposal, including a 4% raise for
the managers as well as a bump in pay for one manager and 2% raises for the pages
and Library Assistant. Roll call vote. Ayes: Popelka, Gildart, River, Miller and Cutshall.
Nays: None. Motion carried.

Director Waltman exited the meeting at 7:36 pm and re-entered at 7:48 pm.
The Board discussed a raise for Director Waltman.

The Board thanked her for her work as outlined in her “Accomplishments and Goals”
document and asked her to elaborate a bit on her goals related to building updates.
This discussion evolved into her recommending a capital needs assessment plan to be
done by a third party to evaluate the building needs, which all agreed was a good
plan moving forward.

Trustee River motioned and Trustee Popelka seconded approving a 4% salary increase
for Director Waltman. Roll call vote. Ayes: Popelka, Gildart, River, Miller and Cutshall.
Nays: None. Motion carried.

Director Waltman expressed her appreciation and thanks to the Board.



Director’'s Report

¢ May Meeting follow ups

e Moving to Fine Free

¢ HHS MOU Year 2

e HVAC fraining

e PPRT funds received

e Staff information

e Audit information

¢ HPL and the Homewood 4™ of July Parade
e Ordinances prepared

When discussing the upcoming change to fine free it was suggested that the library put
out more information for patrons about how to access their accounts online. Director
Waltman will follow up on this.

Board Committee Reports
e Facility

No report. Related to the Art Committee, Director Waltman will send out possible
meeting date suggestions.

e Finance
No report.

e Personnel
No report.

e Policy

No report.

Other Discussion
None.
Adjournment

Trustee River motioned to adjourn at 8:31 p.m. and Trustee Popelka seconded. All
present agreed and motion carried.



