MEETING MINUTES
HOMEWOOD PUBLIC LIBRARY DISTRICT
BOARD OF TRUSTEES
Regular Board Meeting, July 15, 2026
7:00 p.m.

Call to order

The meeting was called to order at 7:01 pm. Present: Trustees River, Miller, Popelka,
Cutshall and Gildart. Director Waltman was also present. Absent: Trustee DiBiasio and
Trustee Greep.

Introduction of Guests

There were no guests.

Public Comments

There was no public comment.
Comment Sheets

The comment sheets were positive about library programs and mentioned the
temperature in the building being cold.

CONSENT AGENDA (Action with Roll Call Vote)

e Approval of the minutes of the Regular Board Meeting, June 17, 2026

e Acceptance of the Financial Reports of June 2026

e Approval of the General Fund Check Registers and ACH payments dated
6/15/2026 & 6/24/2026 and 7/1/2026 and payroll, IMRF and FICA payments for a
total of $157,082.49

e Acceptance of the Bills Payable Report as outlined in the Financial report

e Approval of Balance sheet reflecting $3,141,381.47 as of June 2026

e Approval of FY 2025-2026 YTD Actual vs. Budget

Trustee Miller motioned and Trustee Gildart seconded approval of the regular minutes
of the June 17,2026 meeting, acceptance of the June 2026 financial reports, approval
of the general fund check registers and ACH payments for a total of $157,082.49,
acceptance of the bills payable report, approval of the June 2026 balance sheet
reflecting $3,141,381.47 and the FY 2025-2026 Actual vs. Budget.

Roll call vote — AYES: River, Gildart, Popelka, Miller, Cutshall. NAYS: None.



Old Business

e Public comment Policy (action)
There was no action. There was discussion and it was agreed that the current Public
Comment Policy should be added to future agendas and the guest sign-in sheets as a
reference.
New Business

e Capital Needs Assessment (action)

The board reviewed the proposal for the capital needs assessment from Williams
Architects and voted to move forward with the outlined proposal for $9,500.

Trustee Popelka motioned to approve the proposal for Williams Architects to do a
Capital Needs Assessment at the proposed cost of $9,500 and Trustee River seconded.

Roll call vote - AYES: River, Gildart, Popelka, Miller, Cutshall. NAYS: None.

e DRAFT REVIEW of ORDINANCE 2026-04 ORDINANCE PROVIDING FOR BUDGET
AND APPROPRIATIONS OF HOMEWOOD PUBLIC LIBRARY DISTRICT, COOK
COUNTY, ILLINOIS FOR THE FISCAL YEAR BEGINNING JULY 1, 2026 AND ENDING
JUNE 30, 2027

The Budget and Appropriations Ordinance, 2026-04 was presented and reviewed. There
were no questions or action.

Director’'s Report

o Staffing

e Fine Free

e Building Doors

o Cameras

e Property upkeep/landscaping

e Per Capita Funds

e SAMrenewadal

e Auditors contacted

¢ HPL and the Homewood 4™ of July Parade
e Ordinances prepared

During the Director's report there was some discussion of HOOPLA and questions arose
about the parameters and specifics of the product. Director Waltman will gather more
detailed information and include a HOOPLA report in next month's Director’s report.



Board Committee Reports

e Facility

o Artsubcommittee set to meet 7/29 at 1 pm

e Finance
e Personnel
e Policy

There were no committee reports.
Other Discussion

There was some discussion of our unfortunate door situation and increasing signage
about the ways we can assist patrons until the doors get replaced.

Adjournment

Trustee River motioned to adjourn at 7:35 and all present voted aye. The meeting was
adjourned by consensus.



